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ucce of the Area Project ! at 
tested by the decision of the AEA Thi ummer the Wisconsin Farm 


Wisconsin Farm Bureau Starts 
Summer Center 


to establish services for field and Bureau begins a new venture in 
. , community development a basi American adult educatior At El 
: 9s - — — ae lison Bay, near the tip of Wiscon 
nted Coordi in beautiful Door County the 

ment. come jureau will open a_ residential 

University of chool for adults called “The Clear 

rved as Head ing,’ where education will be com 

Agricultural bined with recreation in the natural 

* past yeat he woodlands of that area 

1 the Univer Week-long course are scheduled 

ult Education Sunday through Saturday, from 

lult education June 12 through the week of Sep- 
*4ul H. Sheat tember 25, on the following topics 

‘alifornia and (in chronological order) Science 
he California and Nature; Poetry, Fiction, Drama, 
{ Education and Motion Pictur The Uses of 

tree of Doctor: Histor’ How to Understand Creat 

University of Work of Politics and Philosophy; 

Philo ophy of Life How to Under 

stand a Painting Drawing and 

ice Painting, Metal Work and Enamel- 
ing (professional teacher course 


on program owe . 
for credit); The Roots of our Cul 


ture: and Man and the Soil 


Faculty member for the chool 


for 16mm 
nt just com 


na Unive t 
, have been drawn from midwestern 
aie 1 on and 3 
‘ A colleges and universiti« The total 
), Ann Arbo : 
1] ’ cost pe tudent for a week at 
: “4 he Clearing” is $35. Complete de 
| Educational 
' : tail and course description may 
film Servic 
: be secured from Oswald Anderson 
f the Audio , : 
Staff Director bx 1150 Vlad ih & 
u I ‘ { 
W ‘ 
ol 
a  ? Study Abroad 
trated mn the areas 6f political, socia ummer eey roe 
and literar herita of the United Several agencies have announced 
State contempora! Ameri in oversea immer tud program 
ternational affairs, the d fu ind th year. The National Council of 
ociety, the world of science, and Famil Relations i ponsoring a 
t! fine art Near! ill program tour to study family life institutions 
will run 29 minute At present, all in Pari Amsterdam, Stockholm 
programs are black and white Oslo Copenhagen ind = =London 
rograms wi  avallabl on a 1 ou vhieh ike place rom 
ll } I} t hich t { { 
ntal or on a sale ba They will July 2 to August 16, will be led by 
he elected from. seric on hich Prof Paul H Land Inquiri« 
rights and clearances have been ob hould be addressed to the General 
tained for uses other than televisio hixtension rvice tate College of 
The ETRC will continue to handle Washington, Pulln 
all television distribution of its pro Wayne Unive 1 (Detroit J 
ran Mich.) offeri its ¢ th ann 
I} Fil ervice 4 ita tudytou I comparat e education 
Bonard S$. Wilson a distribution organization that will at the leadership of Professor 
may, 1955 i 
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an experime ntal and exploratory 
program created three years a 
The Area Proje ct 
now completed, was set up to test 
field 
contribute to developing local and 
of adult edu 
cation and to increasing the com 
adult educators The 
suces of the Area Project is at 
ested by the decision of the AEA 
to establish 


community development a ba 


moon 
terminal basis 
might 


how national 


service 
regional organization 


petence ol 


t 


service for 


Association program 

Wilson, newly-appointed Coordi 
nator of Field Dey 
to the AEA from the University of 
served as Head 
De partment ol Agricultural 
During the past year he 


] 
elopment om 


AEA Field Program Launched 


Meeting in New York Februa 
19-21, the Executive Committe : 
the AFA established a field develop has been on leave from the Univer 
, ity on a Fund for Adult Edu 


ment program as a permanent par 
"Ad . | , ‘ ying ad duc ) 
of the AEA’s core service A Field hola hip tudyin adult « sucation 
under the direction of Paul H. Sheat 


Departms nt 1 to be : one 

AEA’ Washingtor of the University of California and 
\ } . " 

under the direction of Bonard Mann of the California 


S. Wilson The Department will be Department ol Education 
Ww Nn receive ie degree o oct 
respon ble for a thre phase pro Wilson received th . a oF ecto 


) 
l 
} 


Tenne ee where he 

of the 

Education 
ot 


ation 


Development 
et up in the 


6 (;eo! 4 ys 
OTHCOCS 


State 


of Education from the Universit rf 
Illinois in 1950 


gram to 1elp develop 

1. A communications networ yo 
tween the AEA and state and loca 
adult education organizations, AEA 


New ETV Film Service 


Educational television 


will be mad 


field-liaison team and members of 
the Delegate Assembly 


provgrarn 
pi ram 


available for l6mm u 


2. Conferences of leaders of rep through an arrangement just com 
resentative tate and metronolita pleted between Indiana Universit 
adult education cours il and the Educational Te le sion and 


3. Organization of adult education 
j 


eounchil and associatior in area 


Radio Center 
Michigan 
where none now exist handled b 
The Field Development Depart Television (NET) 
ucceeds the AEA Area Or NET will be a part of the Audio 


and Conferences Project, Visual Center at Indiana Universit 


(ETRC), Ann Arbo: 
Distribution vill b 
the National Educational 
Film : rvi¢ 


ment 


ganization 


trated in the areas of political, social 


and literary heritage of th Unite 
State contempora! America, in 
ternational affairs, the d i n 


may. 1955 


ociety, 1 vorld « cle! nd 
th fine art Neat il program 
vill run 29 minute At present, ali 
programs are black and white 


Programs will be availabl on a 
rental or on a sale ba The will 
be elected from seri on ict 
rights and clearance have been ob 
tained for uses other than television 
The ETRC will continue to handl 
all tele ion distribution of its pro 


Bonard S$. Wilson a distribution organization that will 


national 
adult 
selection 


and regional basi assist 
‘roups in improving their 
and con- 
duct research related to the 16mm 


distribution use, and 


and utilization of material 


influence ? of 


program materials produced by the 
ETRC. Inquiries about the avail- 
ibility of programs for non-television 
1 hould b addr ed to NET 
Film Service, Audio-Visual Center, 
Indiana University, Bloomington 


Wisconsin Farm Bureau Starts 
Summer Center 


This summer the 


Bureau begins a new 


Wisconsin Farm 


venture in 


American adult education. At El 
lison Bay near the tip of Wiscon 
in’ beautiful Dor County the 
Bureau will open i ! idential 


Ihe Cl al 


ing,” where education will be com 


choo] lor adult ( illed 
bined with recreation in the natural 
woodlands of that area 

cheduled 


from 


Weel long COUPSE are 


Sunday through Saturday, 
June 12 
tember 25. on the following topics 


orde r) 


through the week of pep- 
(in chronological Science 
and Nature; Poets Fiction, Drama, 
and Motion Picture The Uses of 
Histor How to Understand Great 
Works of Politics and Philosophy; 
Philosophy of Life; How to Under- 
stand a 
Painting 
ing (prote 
for credit): The Roots of our Cul 


Painting Drawing and 
Metal Work and Enamel 


ional teacher course 


ture; and Man and the Soil 

Faculty chool 
have been drawn from midwestern 
college and universiti The total 


tudent for a week at 


member for the 


cost per 
he Clearing” is $35. Complete de 
tai! and course de cription may 
be secured from Oswald Anderson, 


taff Director KBox 1150, Madison 1 


Wisconsit 


Summer Study Abroad 


Several agencies have announced 

, 
oversea imme! tudy programs 
thi year. The National Council of 


lam Relation j por 


tour to study family life institution 


oring a 


in Pat Amsterdat Stockholm 
Oslo Copenhagen and London 
This tour, which takes place from 
July 2 te t 16, will be led by 
Prot P Land Inquirie 
hould be addressed to the General 
ext on Service tate College of 
W i his ton Pul iti 

Wayne Universit (Detroit ] 
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William Reitz. To be held from June 
23 to September 2, the tour will 
irvey educational, social, and civic 
institution in England, France 


Spain, Italy, Austria, Germany, and 


‘ 


Switzerland 

The San Francisco State College 
(San Francisco 27, Calif.) has o1 
ganized a studytour of Africa from 
June 28 to September 1. Beginning 
in Morocco, this group will 

lown tne west le of Africa 
Cape, with northern return throu 
central and eastern section 
The Lisle Fellowship (a non 


protit organization engaged in train 


adult for comn 
le ade hip) which ha for 


in youny 


years conducted study-training 
ns in Denmark and Germany 
in a number of US. citi 


| 


nnounces dition 


traditional summer progran 
vill offer its first program in the 
Far East. From July 9 to August 31 


a group of young adults will live 


in Japan, participating in the com- 
munity and work life in that coun 
try. The 
this tour includes stops of a day or 
Honolulu, Manila, Hong 
Taipei, and Okinawa. In- 
quiries should be addressed to The 
Lisle Fellowship, 204 S. State St 
Ann Arbor, Mich 

World Studytours is a non-profit 
organization chartered in 1946 by 
the New York State Department of 
Education “to provide adult educa- 
tion in the vivid school of first-hand 
experience.” Under the direction of 
Professor Goodwin Watson of Col- 
umbia University’s Teachers College, 
this organization offers international 
adult education tours throughout the 
year to coincide with the shorter 


round-trip air route for 
more in 


Kong, 


as well as the summer vacation 
period 

This summer World Studytour 
has scheduled the following oppor- 
tunities: Psychology and Sociology 
in the Orient, July 21-August 30 
Carribbean Tours, July 5-14 and 
August 17-26: South America, July 
8-August 9; Northern Europe, June 
20-July 31 


27 Septe mber 7 


Southern Europe, June 
Around the World, 
July 3-September 1; Economy Eu 
Tour, July 16-August 
16; Europe in a Month, June 1-28 
and July 1-28; Labor, Politics, and 
Social Welfare European Tour, July 
16-August 27; The Nation (maga- 
zine) Seminar on Social Change in 
Western June 24-August 
17; Toward a New Europe, June 24 
August 28; Youth Group European 
Tour, July 4-August 16; Literary 


Landmarks, July 7-September 7; 


ropean 


Europe 


Festivals of Music and Drama, June 
29-August 31; Art Treasures of 
Europe, July 1-August 13; Family 
Vacation in Europe, one or two 
months. Two brochures describing 
all the World Studytours may be 
obtained World Studytour 
“Yo Columbia Travel Service, 1175 


from 


A 27 NV 


.  — y L 
Amsterdam Ave., New York 27, N.Y 


Around the Country 
@ Twenty-one 


hare in “Operation Bootstraps”, a 
project of the Missouri Valley Adult 
Education Association 


munity was invited to send two 


communiti 


Each com- 


adults to Omaha for an intensive 
discussion and training series held 
March 24-26, to help them learn 
how to call together a re presentative 
group of adults in their communiti 

examine the community life, de- 
termine its needs, and to agree upon 
how adult education activities may 
improve the life of individuals and 


the community. 


® The Florida Adult Education As- 
sociation held a sectional meeting 
in conjunction with the meeting of 
the Florida Education Association in 
Tampa, March 17-19. The Honor- 
able Thomas D. Bailey, State Super- 
intendent of Public Instruction, 
spoke at a dinner meeting on the 
future of adult education in Florida. 
The annua! meeting of the FAEA 
takes place April 17-19 in Miami, 
in conjunction with the meeting of 
the Southeastern AEA 


® Denver program chairmen and 
officers from all organizations in the 
area recently had an opportunity to 
increase their skills and repertoire 
at the 1955 Program Planners Work- 
shop, sponsored by the Adult Edu- 
cation Council of Denver, March 23 
and 24. Opening with the presenta- 
tion of Per G. Stensland’s new pro- 
gram, Your America’, the 
Work hop demonstrated techniques 


“Sing 


and displayed resources for inter- 
esting and informative meeting 


@ The annual New Jersey Adult 
Education Spring Conference will be 
held this year on May 14, in Prince- 
ton, New Jersey, it was announced 
by Mrs Pauline Thyfault, Con- 
ference Chairman. Dr. George Gal- 
lup, Director of the 
Institute of Public Opinion, will 
peak on the topic, “Are Adult 
Being Educated or Influenced?” In- 


American 


terest groups will be held on seven 
areas of adult education 


@ May 14 is also the date of the 
Spring Conference of the Connecti- 
cut Association of Adult Education, 
according to President Abraham E. 
Knepler. The theme of the Confer- 
ence, which will be held at Yale 
University, is “Methods and Mate- 
rials in Adult Learning”. Following 
a panel discussion on this general 
topic, there will be workshops on 
teaching materials and on methods 
in different subject-matter areas. 
® Current challenges to labor edu- 
cation were considered by 180 labor 
educators attending the Annual 
Washington’s Birthday Conference 
of the American Labor Education 
Service, February 19-20 in New 
York City. Speakers and discussion 
groups explored, in particular, the 


problems automation, 


posed by 


changing-patterns in organized 
labor, the atmosphere of conformity 
growing out of investigations, and 


the international scene 


@ The Council of Southern Moun- 
tain Workers, which has given in- 
creasing emphasis to adult education, 
took another step toward cooperat- 
ing in this field by scheduling Dr. 
George B. Zehmer, Director of Ex- 
tension of the University of Virginia, 
as one of the major speakers at its 
43rd Annual Conference in Gatlin- 
burg, Tenn. in February. The Coun- 
cil is establishing an _ interim 
committee on education in the Ap- 
palachian South which will concern 
itself particularly with problems of 
adult education. 


® The first formal training course 
for directors of departments of vol- 
unteer service in hospitals is cur- 
rently being given in Columbia 
University’s School of General 
Studies, in cooperation with the 
United Hospital Fund of New York. 
Among the topics covered in the 
course are administrative policies 
and organization of the department 
of volunteers, the department's 
functions and _ responsibilities, its 
inter - departmental relationships, 
and the psychology of the volunteer. 


® During the coming spring and 
ummer Professor C. Walter Stone 
of the University of Illinois will visit 
a number of libraries in 
sections of the United 
States, traveling on a grant received 
from the Fund for Adult Education 
He will give special attention to 
library development of adult educa- 
tion programs and related audio- 
visual services < © 


public 


various 


adult leadership 
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“Several of us here receive ADUL1 
LEADERSHIP, and we find that many 
of the articles are pertinent to our 
own program. We especially like the 
articles which tell of adult education 
programs that are being carried on 
in other communities. and features 
such as ‘Why Do We Conform?’ 
which help us better understand our 
present society. ... 

GEORG BIDSTRUP 
John C.¢ amphe ll Folk School 
Brasstown, N.C. 


to win friends and... 


“Still another reason why I’m so 
glad I’m a member of AEA: Leader's 
Digest. IVs as precious to me as my 
copies of AL er 8 Please s nd me four 
copies of the Leader's Digest. as soon 
as possible. I have four good friends 
that I want to give a copy to—and 
thereby seal their friendship forever 

“Forgive my exuberance, but Al 
has been a wonderful help to me since 
the first issue. [It substantiated many 
of my own theories about working 
with people ; it strengthened my be 
lief in the potentialities of peopl 
given half a chance to try their wings: 
it gives me many valuable helps each 
month: and ] just won an important 
battle against authoritarianism, with 
the help of AL Vol. 2, No. 6: ‘Han 
dling Controversial Issues’... ” 

MRS. JAMES M. DONAHOE 

Allegheny County Citizens 

Commission for the Public Schools 

Pittsburgh, Pa. 

Mrs. Donahoe and other read- 
ers will be happy to learn that 
the Adult Education Association 


has made three new “weapons” 


may, 1955 
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available. They are the first of 
a new AEA Leadership Pamphlet 
Series. Titles of the first three 
are: | ) How to Lead Discussions, 
2) Planning Better Programs, 
and 3) Taking Action in the 
Community. Each is a practical 
“how to” selection of materials 
from past issues of ADULT 
LEADERSHIP in convenient 


814" x 514” form. 


for 4-H 


*  .. Even though our program ts 
for boys and girls between the apes of 
10 and 20, most of our work from 
this office deals with 4-H club lead- 
ers who are adults and we find your 
ADULT LEADERSHIP magazine very 
helpful.” 

JOHN W. BANNING 
Agric ultural Extension Service 
Lafayette, Ind 


point of order 


“Congratulations on an interesting 
and sensible article in the March AL, 
‘File It and Find It, by R. A. Luke. 
May I add a point 

“Keep records of projects--com 
mittees, classes, conferences, insti 
tutes, ete., in a loose leaf binder 
When finished, remove from binder, 
tabbed separators and all, and put in 
cardboard covers for placing on 
shelves.” 

COL. CHARLES W. VAN WAY, JR. 
Washington 16, D.C. 

Speaking of “File It and Find 
It”, the author of the article has 
developed a list of file categories 
for adult educators which he has 
offered to supply to interested 
readers. If you wish a copy, send 
a stamped, addressed envelope 
to Box L, ADULT LEADERSHIP, 
743 N. Wabash, Chicago 11, I. 


as you may have noticed... 


With this issue we have re- 
designed the inside front cover, 
leaving out some names, adding 
some, and changing a title or 
two. Here are the most impor- 


tant changes and the reasons for 
them: 


1. David H. Jenkins has been 
designated as “Editor” of ADULT 
LEADERSHIP instead of as 
“Planning Editor”. Dave has for 
some months been carrying most 
of the responsibilities normally 
associated with the editorship of 
a publication, and this change 
of title merely makes it official. 

2. Wiltrude Smith, who has 
been with ADULT LEADERSHIP 
since before publication of our 
first issue, is leaving the staff to 
join her husband, Russell PF. W. 
Smith, in New York. Mr. Smith 
has assumed the position of As- 
sociate Dean of the School of 
General Education at New York 
University. 

3. The names of the AEA’s 
officers now appear on the in- 
side cover and the names of 
{EA offices and the personnel 
responsible for staff departments 
are featured more prominently. 
That ADULT LEADERSHIP is 
the AEA’s membership journal 
seems sufficient reason for this 
change. 

1. The names of the 30 mem- 
bers of the Advisory Board of 
IDULT LEADERSHIP have had 
to be omitted for reasons of 
space. However, each year when 
changes are made in the com- 
position of this advisory group, 
the names of its members and 
their identifying affiliations will 
be published in the news section. 

Robertson Sillars 
Publications Coordinator 
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Here it is 
witty, wise, and warm 


a teacher's eye view af 


SIX 
O’CLOCK 
SCHOLARS 


Adult education was a closed book to me until 1954 
a closed book with uncut leave bor several years alter 
O34 Ty under the impression that adult education 
was a device invented by the New Deal to keep unem 
ployed teacher from starvin the reason for this notion 
was that | enrolled, in that depre sion year, in a tres 
Span h taught by a Vi VMavinni 
(her accent was Castilian I recall, and | couldn't ur 
derstand it) and pon ored, | believe, by the WPA 


1 had no further contact with adult education o1 


evceniny Colliwe itt 


adult students for several years. Then, in 1939 while in 
proc af upplementing if | may use a pedagogi i! 
expre rom, mm briecenetne from a vraduate fell Ww hip | had 


an opportunity to te wh public peal ny to a group ot 
msurance alesmen, The employer oto omy tudents ip 
parently felt that this experience would improve them a 
salesmen and/or human bein | had no opinions on 
this score, but | was will: enough to teach the course 

I had at th time no experrence in tea hing adult 
and no theories about the proce Consequently, | offered 
to my salesmen precisely the same sort of course | should 
have given them had they been freshmen or soph more 
in college. | recall little of the results of this teachin; 
but | know that I left the class with the unshakeable con 
vietion that it is even harder to get adults to prepare for 
a class than it is to browbeat freshmen into doing a 
signment 

That was the inau piciou beginning. To date I have 
taught eight or 10 subjects to perhaps 75 classes. My 
graduates would probably number well over 2.000. Since 
| have never devoted full time to adult teaching, | feel 
that this is quantitatively a fair record. But qualitatively ’ 
I suppose that few teachers like to consider this question 
For myself, | conte that | have sometimes wondered 


what my tudent were lookit bet ri lasses. and 


whether they ever found what the were alter 


what are they doing here? 


When I first found myself teaching adults in sizable 
humber i friend for whose abilit ind good will | had 
the most profound regard, took me to one side and ex- 
plained what he believed to be the faets of life in adult 


dueation. His main belief was that adult teaching is. or 


uught to be tudent-centered ol tudent-oriented.” 
| understood this to mean that | should alwa begin a 
vuurse by trying to find out what the students wanted 


to learn before teaching them something else 

The result of this advice has been that | have become 
pre foundly curious about the motives of adult students. 
kven now, I can never resist opening a CoUTsé with the 
reneral questior What do you think you're doing here?” 
(1 venerally phrase the question ore politely than thi 
but that’s the sense of it 

I have not, it is true, ever been able by th means 
to discover just what the students are doing here. Some 
tine they say they have bees educed by the catalogue 
description; sometimes they seem to be suffering from a 
complete misapprehension of the nature of the course; 
ometimes their wives, husbands. or friends have advised 
them to take the course, evidently in the hope that it will 
effect some change in them: sometime they onl want 
to be successes and get ahead in the world 

Only onee. in fact, have | ever been quite certain 
of the motive of an entire class. The ourse tithe was 
Business Letter Writing. There were 25 students in the 
class, and they all looked glum. When | asked the cu 
tomary question, | quickly discovered that they were all 
rovernment employee that they all worked for the same 
agency, that their working days were devoted to writing 
letters, and that they were present on orders of their com 


superior, who had said that if they didn’t learn to 


adult leadership 


i 


tl 


fe sul arp HCE ee 
rae ath TN G7, a 
e wat Ye f; i y/ Y U yy rs 
Laie at Wilf} Wh WAY Wi LP e 
“a Rie) Wi fy yey i 
|e ES SAN YYy ty, § 
a EQ DW i 
Set |? “GY GZ. oy 
“4 —— | '\Z2LeZ aa y * 
Ry See —S(EURE : JR uh 
pare —— K A ~ So a ie : 
ae ee = ———— : 
ee P| Sa ~ Ae aS : 
Sars} -- ZN : OOD Ss A e. 
aM | ZAM iinss. A | 
ia Lng LAY Y Py \ \ ~ BS SS Ar ‘ 
oe Oy HL: IAS SSS SS th 
SHY Vij jy pros Mik SS SSN cP, ay 
ig Uy Y Vi, Vp 4/7] My Ne y 4 SSS fe : 
"in TY yh |r | VANE SASS SSS | 
oo f, Uy}, Shy ih AR ea Qos oS a 
ae. Ta TN, \ WAIN RNG WSS Fe ca 
Sgr 3 i /) f] Uf} UR i it TY AMINO SRS ~~ \; 
no /' HH) Hf | ; i ; \\ WAS SS Si e of 
ea Wy H/, / LE He BP” a NAA \ VARA e 
eee TE, PON SAAN N WAS SAO . 
Ree tk: I} | i} Heth anlar 4 \\ MASA RES & 
ie TUE AAS SS : 
ee TH Hh in \\Y WAN SS ' 
tag yy} i] NMA THAR WY WN) Pa | 
eee WA \ JAAR SA: : : ~ 
Sd j y} Hh { ly ) b\\ \\\ AN YS Sa i th 
Pras ob: Y y Tet i) ama “AAAS \ . 
ip AUN NWA PRA \S. | th 
de fy) HM \ AWA ONS @ t 
Sue fa) f LTH WD UEAAAY ALAN a td NYS s | 
Baer. ee th : } : ’ AN \ERha , ‘ tia 
dee YA TT ANY AAS \\ : 
he " t/|/}1 ait \y NAW ‘N \\ \) i = 
ie UT NNN A —e- 
oh Fae fen PARNY \\\ UNS By hi 
@ L'INN r 
a ie 
mi a | 
Ut ea | 
Bi — A : 
bie ae 
ee ay 
fs e 
ake | = 
aE ) 
aS a " 
ena e, 
Sein : 
ee." 
Sard . 
Basie ‘J 
ites 3 
ae a 
| ar s 
Sa ~ 
me : 2 
Se ee ; 
weeee. a Be 
Nis a is @ professor in the * Spe Netthassern Unleordt ae 
ary rr ts 
seen ee r 
‘Sires, tae 
ila 
ee lig 4 a 
(4 i 
heat ee oe . 
6.) a ae ee a 

a Y seme ts 8 aae Pt x 


Poti 


Pa 


——— 


——— —— 


Now there was a clas the like of which | hope | shall 
er see " 

Generally peakit as I say, | have never fully satis 

d my curiosity concerning the motives of adult stu 

lent 1 have however, collected a miscellaneou it 

thology of i pressions and gue es which | should like t 
sort out her 

Let me beevin with the ost specilic and veriliable 

of these IN pressor There have certainly been mor 

ien than men in my classes; the proportion depends 

of course, on the subject bei taught, but my pression 


is that the feminine majority is fairly universal, As for 

cupation, the bulk of my students have been workin 
people, most of them salaried. Professional 1 n and 
omen have been rather few and far between; housewives 
ire a sizable minority. The range in age and education of 
these students has always seemed to me remarkable: from 
the mid-teens to the mid-eighties, and from two or three 
tudents who had left school after the fifth grade to a 
handful who claimed two or three college degrees. | sup 
pose that an average of ages would fall somewhere in the 
late thirties, and of education a point slightly past the 
high chool diploma stage 

These statements ar pretty factual and could pre 

ably be verified on research ind, like most ih state 


ents, they tell you little that you really want to know 
So now let me atte mpt some mue h more subjective state 
nts about my students, which nevertheless seem to me 


to be true, within reason at least. 


they know not what they seek 


First, my adult students have struck me as being sur 
prisingly intelligent and sensitive to ideas. They usually 
{i play an interest in and a feeling for a course which 
s relatively rare, for example, among college students 
On the other hand, adult students rarely turn in the 
really brilliant academic performances that college stu- 
Perhaps what I have here 
labelled “intelligence” ht better be described as an 


dents sometimes achieve 
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erm to learn, a pleasure in | i 1 have been 
e to think of two « \ planation of this fairly common 
characteristic of adult students (or of mine, at any rate 
The first is that the business of becoming interested 
in taking a course, enrolling for it, and attending it con 
stitutes a sort of screening process which brings the in 
tellivent, the eager, the sensitive into these evening classes 
and leaves the rest of the population at home watching 
Gorgeous George on television. The other « xplan ition, and 
| confess that | favor it 


more interestir ind more interested, than you would 


that people are rus h brighter 


gd, most of my tudents have come into my 
classes rather well-educated, even the PhD lam not, of 
ourse, referring here to the number of year pent in 
classrooms, but to the results, either of formal education 
r ot elf-education the main educational deteiency 
vhich most of my student display as a matter of tact 
that they don’t always know where to go to learn. They 
me upon books and classes and lecture it seems, more 
or le hy aceident: for knowing where to go” is a 
technique which must be learned, which is illtaught in 
nost hools, if it is taught at all, and which require 
ne lo practice, But once in contact with the materials 
of learning, they do very well. 
binaily, my students seem to me, all of them, to be 
lookin for something or other which appears important 
to them. | don’t think they are always very clear about 
what that “something or other | and | am sure that 


they are not all looking for the ame thing. [| have tried 


i i result of many observation ind conversations, to 
ruess at th Various nature ol omething or other | 
in net ure that my guesse are right. and | trongly 


suspect that where [have estimated a motive aright, it 
has lain fairly near the surface and is perhaps not very 
mportant in the total scheme of teachin Neverthels 


\ 
for what they are worth, here are my Hesse 


the odd ones 


Some of my students, if | may be perfectly blunt 
ave surely come into my classes largely because they 
ire eccentrve In retro pect I remember these people with 
i certain affection. There was, for example, the elderly 
white-haired woman who joined my class in short-story 
writing. For 10 week he wrote nothing and said noth 
ing, not even when | called the roll. Indeed, only one 
ort of stimulu provoked her to move at all. If I ever 
mentioned the name of a book or author, she immediately 
fished in her reticule, took out a little black book and 
i little gold pencil. and wrote it down. For several week 
| ul pected her of being an undercover agent for the 
hI. When the last ela was over, she ot to her feet 
came forward, shook my hand. and said with obvious 
incerity, “Young man, | just wanted to tell you how 
much I enjoyed this course With that she vanished and 
I never saw her again. 

Most of my odd students. unlike this woman, have 


been ridden with some ort of idee fixe Phe ome to 


classes with motives ranging from a pious hope to an 
iron determination that the cla can be haped to suit 
ther particular notions. A friend of mine once had a 


tudent of thi ort whose acquaintance | rather envied 


hin Th ch ip had a notion that all human knowled 
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historical, prophetic, and otherwise—could be derived 
jrom a close study of the great pyramid at Gizeh. Since 
the class was in public peaking, he had plenty of oppor- 
tunity to expound this theory until everyone else was 
heartily sick of it. My friend got into the 
thing, and began assigning specific and improbable topics 
to this fellow. His efforts accomplished nothing. The 


amateur kyyptologist even brought the great pyramid 


pirit of the 


into an informative speer h on how to can tomatoes. 

I have myself instructed (though this is hardly the 
word for it) several rather interesting people of this sort. 
One was an elderly, taciturn woman whose goal in life 
was to rewrite the Bible in mathematical (strictly arith- 
metical) terms. She had already revised the Ten Com- 
mandments so that they were all positive admonitions 
(addition, she said, was highly moral; subtraction she 
viewed with the gravest suspicion) and was about ready 
to tackle the Sermon on the Mount when I met her. | 
was not able to help her much. 

Then there was the delightful elderly gentleman 
who was working out, as nearly as | could tell, a syn- 
thesis of the Vedanta and Einstein’s general theory of 
relativity. This man had misread, with great care and 
intelligence, more abstruse philosophical works than any 
one else | had ever met. Since he took an interest in a 
his special hobby, I thought 
him a sple ndid addition to the class. 


variety of topics beside 


A good deal more baffling was the gaunt-looking 
woman who, after | had finished a lecture on mass com 
munications one evening, got up and asked, with the air 
of one who su pects a well-concealed plot, why | had not 
demonstrated that organized religion is in league with 
world communism to destroy us all. 

I am sure that I have talked at sufficient length about 
eccentric students to five the impression that my classes 
are much livelier than is actually the case. Students who 
impress me as odd have been quite rare in my classes 
and, except for the dash of color they bring, not partic- 
ularly important in my notions of teaching. But the class 


room would be a much duller place without them. 


the lonely ones 


lor quite a long time in the late fortis my classes 
were filled with rather shy young women in their middle 
and late twenties, and with young men who were usually 


minor employees of one busine concern or another. 
These young people seemed politely interested in their 
howed marked enthusiasm for 
I could not 
for some time fathom their reasons for coming 
at all 

I was eventually enlightened, more or less by chance. 
One of the school teaching had a kind 
of student governing board, to which each class 


po ed to elect a re presentative. These elections, while not 


classwork, but they never 
any sort of study or solitary performan e. 


to clas 


at which | was 
was sup- 
exactly Hitlerian, were hardly what Thomas Jefferson 


had in mind, for as a rule, no member of the class knew 
any other member, and very few students felt like volun- 
teering for ofhece 

In one of my classes, on the evening appointed for 
I found myself short both of time and of 


patience, and conseque ntly I did not try to persuade my 


the election 


students to go through the routine of nominating and 


6 


voling. Instead, I picked out an inoffensive-looking young 
woman, ascertained that she had time to attend meetings 
of the board, and offered her to the class as a sort of 
political lamb for the slaughter. The class voted for her 
unanimously. She was too shy to refuse the tribute, and 
we all went back to work. 


lamb into lion 


I thought no more about the new class representative 
I met the 
young lady in the hall. She was wearing what was ob- 


for several weeks. Then, one evening after class 


viously a party dress, she was busy, she was vivacious, 
she was talkative. It appeared that, as a member of the 
student governing board, she was charged with the super- 
vision of an after-class party. She said she thought adult 
education was wonderful. 

It must have proved so, for she continued as an 
adult student for five or six years that I know of, and 
rose to new social and political splendors each year. From 
time to time, she also paid attention to classes. 

I feel sure that loneliness is a powerful motive in 
filling adult classes, especially the loneliness and anonym- 
ity that are everyone’s fate in a modern city. | should 
guess that from 80 to 90% of the students in any adult 
class (except those aimed at strictly professional train- 
ing) are there, at least in part, because they feel alone 
and nameless, and because they do not want to feel so. 
I cannot find it in my heart to sneer at this motivation, 
either. | suspect that most people's jobs are pretty dull, 
that they offer little if any intellectual challenge or stim 
ulus, that they provide a living in the narrow sense, but 
that they provide no life. As a teacher who has never 
been able to distinguish very well between my work and 
my recreation, this conclusion has been rather difficult 
for me to draw; but I believe it is a correct one. And 
our common recreations are more likely to leave the con 
sumer sodden than stimulated. 

This notion explains, | believe, why a good many 
of my adult students cannot tell me very adequately just 
why they have come into a specific course. Their main 
concern is to take part in a class which stimulates them, 
excites them, gives them a glimpse of a creative rather 
whether it 


is archaeology or freehand drawing does not matter. 


than a passive existence, The specific subject 


want to be improved? 


Success, spelled in large block letters, is still a pow- 
erful motive among Americans—or so | should judge 
from the performance of some of my students. And I 
gather, too, that the curiously ambivalent American. at- 
omething like that of 


a medieval citizen toward the black arts: they can put 


tude toward education (which i 


the world and its cities at your feet, but the devil’s hand 
is in them nevertheless) remains unchanged, The result 
is that many students come into adult classes with an eve 
to professional improvement or “self-improvement” (a 
notion which, being vaguer, is much more troublesome). 
And there are many classes which permit such people to 
feel that they are 


though I have struggled against it. some of mine 


heing improved—including, | fear 


In general, I have little sympathy with students who 
want to improve themselves—or rather, to put the matter 


continued on page 28 
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BY JOHN 


When we speak of freedom of speech, we may be 
expressing our desire for men to speak without restraint 
concerning their ideas. But deeper than that, we are con- 
cerned with the responsible use of that speech. Speech 
and freedom are very important allies. Freedom is not 
just a political situation . . . it’s an emotional, moral, and 
social climate arising out of man’s ability to communi- 
cate effectively. No freedom could exist without free 
communication. Speech is thus at the very heart of any 
free system. Unless we use our speech effectively and 
sensibly, we may actually destroy freedom. For when 
men become more interested in sound and fury than in 
ideas and meanings, the essential thinking that must go 
with freedom ceases. 

Perhaps because we are waking up to a connection 
between freedom and speech something very interesting 
is happening in public school and adult education: we’ re 
teaching people how to speak well. In our early history 
speech was given a rather important place in the curricu 
lum. That kind of training, however, was quite rigid and 
limited in its significance. Then followed a period when 
public school instruction in communication centered on 
reading and writing. The assumption was that if a per 
son could sit quietly and read and write, he would also 
be able to speak well. We're discovering that it’s not so 
easy as all that! 

Reading and writing are important, of course. On the 
other hand, the most used forms of communication are 
speaking and listening. In recent years we have witnessed 
a growing interest in speaking ... sparked by the some 
what startling realization that we speak more than we 
write and we listen more than we read. And what is 


beginning to disturb us is that our formal training in 
Mr. Keltner is head of the Department of Speech 


at Kansas State College 


may, 1955 


\¥ \’ ST GooD SPEECH | 
MAKES GOOD SENSE \_ 


Here are some tips to 
help you Speak more 


effectively. 


W. KELTNER 


~~ 
a 
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schools and colleges has been just the other way around. 

We are becoming conscious that we are pretty poor 
speakers and worse listeners. A great deal of our time 
is spent in listening to poorly conceived and delivered 
speech and in speaking without much skill. We are even 
a bit suspicious of the person who does speak well be 
cause he is so different from the rest of us! 

\ growing number of public schools, though, are 
bringing speech into their courses of study and giving 
it almost equal significance with writing. Part of the 
pressure for this growth of interest and attention to oral 
communication has come from adult education, where 
classes in speec h in the last decade or so have attracted 
more and more people. 

What is this new speech training like? It is much 
more than the old-fashioned lessons in “elocution’’. Com 
munication on the whole has several integral parts that 
transeend any particular form of communication. Hach 
of the forms involves several phases: the conception of 
the idea; the framing of the idea; the transmission of 
the idea; the reception of the idea; and the digestion of 
the idea. Speec h must be involved with all of these 


processes, 


what is speech? 


There are many current misconceptions about the 
particular nature of speech. These misconceptions are 
often the result of tradition, of periodic accumulations 
of limited experience, or of hivhly Spec ialized concen 
tration on specifie aspects of the total process 

One of the more common misconceptions is that 
peech is a dressing up of thoughts or ideas. In one of 
the rhetorical manuals written in the middle ayes speech 
was compared to the jewels and gold that adorned a 


chariot which represented the knowledge of man. This 


conception ignores the relation of communication to 
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knowledge. A more accurate analo mivht have been to 
relate speech to the chariot itself as a vehicle to support 
ind transmit its content. knowledge. It is true that the 
chariot may be covered with vingerbread but orna 
mentation isnt essential to its basi purpose 

| n today, many people view peech training 


nothing riore than exer ‘ if 0 7) a ound pret 


Phis is a natural carryover from the old schools of ex 


pression that dominated our peech training at the turn 


of the century. Yet how mas tire have vou heard 
people i He didn't ich but he ire made 
it ound ries ! 

More seriou j the conception that in peech a 
person can find a “sure-fire formula for success lhere 
ive mat course for adult which concentrate thei 
training on stereotyped forms and procedures to be ap 
plied by anyone wishing to become a skillful peaker 
Viter ittin through me of these cor ‘ ica ual ob 
ervel it) ve iil ident ! ilmmeost ! peaker who } i 


md such training beeause of the particular formula 


that he use The mechanical kind of performance which 
people deliver when they resort to formulas tends to 
rubber lamp them instead of providing an outlet for 
their own significantly different personalities 

But how about good speech? One of the first criteria 
of good peech is that it must deal with ideas of 
nificance, Longinus wrote of the ublime™ in expression 
ind related the bhigrhe t levels of art in communication 
to the conception ol greal idea It is my feeling that 
we cant help a person peak well when he has nothing 
of importance to say. Some of the real peech s of 
history were made by men who never had a course in 
speech The fact is, they were filled with an idea of si 
nificance, and were motivated to find a way to expres 
his idea. Yet how many more significant peeches ther 
might be if all these men who have great ideas could 


expre them with elarity ind exactnes 


who is listening? 


In examining speech = a funetior ol comn inication 
Ta iker needs to consider the nature of the listener 
Since the main purpose of oral communication is to 
transmit an idea to someone else, the speaker must he 
mware of the nature of hi receivet He must know 
what the listener can hear and what he can’t hear. By 
this | do not mean just the physical ability to hear a 
ound, but | mean the psychological readiness to be re 
ceptive to the particular ideas that a man may wish 
to transmit 

Many wood ideas have fallen by the wayside because 
they were addressed to people who were “blocked out” 
on a particular subjeet, by the person speaking, or by 
the manner in which he spoke. The able speaker must 
iwscertain what way of talking and what slanting of ideas 
And he must know how to 


ilter his transi ion so that he may eliminate blocks to 


his audience is receptive to 


understanding or move around them. In short, he must 
consider his speech in terms of the listener, 

Now, just what is included in the business of speech 
iside from public speakir Conversation, discussion, 
lectures, all come within the boundaries 


Widening the cate 


to another principle of good speaking. Its considered 


of Speec h 


ory of speech in this way leads 


Unwise to assume that a way of expression or a ma f 
of delivery used successfully in one situation is usable 
another 

I've often heard rathe: 
carry their platform habits to the informal dinner table 
The result is distracting at least. And frequently the ace 
mulated frustration of the listeners becomes ex 


vood public spe ikl try to 


Nor are the mechanics of public pl itform speaking equ 


ly usable in a vyroup discussion or in an interview Vet 


the underlying principles of speech expression are quit 
similar, The important factoy is that time. plac 
per onal factor require infinite and sometim delicat 


variation and adjustment of the ways in which a speak 


talks about and organizes his ideas 


one form of language: 


io be under tood speech need to bn eet il thie 


larger context of language. The purpose of language ts 


to provide a set of 
thir 


mbols or re presentations of ideas 
tions, and relationships that are understood 
Between the people using the language. W hen two peopl 
with different language backgrounds meet. they find it 
hard to communicate with one another. It isn’t until they 
ire able to establish agreement as to the meaning of cer 
tain symbols that they can begin to communicate. 
Speech deals with a particular form of language. It 
is not the same as written language for it is at least 
physically quite different. Speech deals with sounds and 
sight impressions in a very changing and active context 
Written language deals with ink and paper in a passive 
context. Yet, speech frequently aims to stimulate re 
pornses imilar to those that are the target of written 
langu ive And because it does. things like erammar and 
yntax are important. Grammar is the logical form in 


which language as a whole may be organized It is a 


logic of relationships between the symbols that we us« 
with one another. Thus, in speech, it is necessary that 
the peaker know how to use this logit on 

Many people, however, fail to see gramimat . a 16 
imple logic of organization. The result is often an over 
emphasis on rigid forms and patterns. Actually, grammar 


does not fall into constant, rigid patterns. The changing 


24 


languave habits of a society work to create flexible and 
idaptable forms that reflect the times. Thus, what might : 
have been the rule in 1920 may serve to “date” a perso 
today and may actually make him less effective as a a 
speaker or writer, The critical test of good usage ne 


Does it make good sense f oa 25 


idays is 


gestures and attitudes 


Another aspect of spe iking is the way in whicl 


vod speaker can use his Voice and his body to enhance 


ind assist in 


peaker calls attention to the manner in which he is 


putting across his ideas. Hf, however. a 


; 
speaking rather than to the idea he is CXPTeESSUNE he fal 
to communicate effectively. The purpose of speech is to 
communicate ideas not to shou how well one commu 


work 


Many of us have heard “preacher's melody” in the 


pulpit on the public platforn and in per onal conve 


tion. Orotund tones, sonorous, and repeating melodic : 


constantly recurring rhythms. are tvpical of this type of 


continued on page 28 
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WORKING WITH YOUTH 


Young people are neither children 
nor adults. How can we do the best 
job of heiping them grow into adult 
responsibility? 


Making our communities better places to live is a 
current nation-wide activity. Neighborhoods in the 
large cities, the smaller towns, and even rural areas are 
supplying illustrations of the potentials for improve 

ment which the citizens can put to work through organi 

zation and coordination. 

New professions are being developed with this 
impetus. The field of social work has produced the 
specialist in community organization, originally to help 
in building interest in welfare activities—now helping 
neighborhood groups in large cities to find ways to 
better their circumstances. In adult education we find 
men and women dedicated to the improvement of com 
munity life through the education of the citizen about 
local problems and ways of taking action about them. 

Specialists in city and regional planning and in 
housing have come from the field of architecture to help 
rehabilitate old areas and to give to new cities more 
atisfactory physical arrangements and facilities. 

Yet these specialists are able to go to work only 
when the citizens are themselves ready to tackle com 
munity problems. It is the community member from 
whom the initiative must spring and who must seek and 
upply the resources. 

The authors in this Workshop are talking to the 
citizen leader who wants to get started on some local 
problem. Olive McKay starts off by describing how we 
ean begin and how the layman and professional can 
work together. Jess Ogden reports his experiences in 
rural areas to illustrate how difficult it is to tell when 
real growth occurred in a community. How the small 
neighborhood in the large city can help itself is described 
hy Violet Sieder. And the special problems of suburbia 
h ive heen experienced | y Lee Wither k 

(Cynthia Jones tells her findings on how community 
councils fare in non-urban Michigan, and Edwin Wallen 
beck reminds us of the variety of community organiza 
tions which can be important resources in community 
improvement, 

H. Curtis Mial, as an adult edueator. and Kenneth 
W. Kindelsperger, as a social worker, discuss the ap 
proat hes which these two fields tend to take toward 
community development. It will help us all understand 
these two fields better and sense their common purposes 

For those of us who are more professionally inter 
ested in community development we recommend the 
forthcoming Autumn, 1955 issue of Adult Education 
Experienced people in the fields of community organi 
zation, Community development, and community adult 
ducation will describe different approaches to the task 
of improving communities through programs empha 
izing citizen participation, and discuss the roles that 
people from a variety of professions can play in this work. 
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Layman and professional 
they operate from 
different bases and 

an many levels to 


BUILD A BETTER COMMUNITY 


BY OLIVE McKAY 


The person who wants to do something about his 
home town is confronted hy a he wilde ring mass of in 
formation and guidance. Libraries are filled with books 
and pamphlets containing philosophic s of community self 
help, blueprints for community unprovement, ind case 
histori of ucet ( achieved by differing methods 

Welfare councils, uxiversities, state departments of 
education, adult education councils, planning commis 
sions, and state citizens’ councils stand ready to provide 
consultants and advisers. The task of the aroused citizen 
is not to discover ideas and someone willing to he Ip but 
to choose from the wealth of suggestions what is most 
applic able to the parti ular situation of his community 

I) pite this range of approaches to the attainment 
of a more satisfactory community life, there is consider 
able accord among the experts on fundamentals. There 
is, for example, almost universal agreement that an effec 
tive program of community improvement should be based 
upon the participation of as many residents as possible 
in planning, decision-making, and action. 

There is also peneral agreement as to the most effec 
tive methods of getting started. Spe ifie steps toward the 
ultimate goal will vary with the size of the community, 
whether it is urban or rural, the number of existing o1 
ganizations ce signed to deal with community problems, 
how effectively they function, the prevailing community 
patterns of getting things done, and many other factors 
But in broad outline the following procedure has proved 
to be effective. 


you have to be discontented 


First of all, the idea that all is not well and that 
something should be done about it must appear and take 
root. Sometimes a dramatic event or series of catastro 
phic s may galvanize an entire community. Several drown 
ings in the Columbia River stirred the people of Douglas 
County, Washington, to organize to build swimming pools 
for children. A flash flood that strewed raw sewage over 


streets and lawns in Beaumont, Texas led to a wid 


the workshop 


spread program of community organization that resulted 


in a reorganization of health facilities. Again, the im- 
petus may come from outside, as it did when the Com- 
mittee for Kentucky decreed its own end in 1950 and 
turned over its job to a state-wide association of com 
munity councils charged with the responsibility of stir- 
ring the localities to action 

Usually, however, a community improvement pro 
gram starts when a few people begin to talk on street 
corners, in the drugstore, at social gatherings, about the 
things they don’t like. They may have begun to raise 
questions because one of them has been away and seen 
a better mode of life elsewhere. Or a newcomer may ask 
questions. They keep talking and finally decide to do 
something. But what? And how? 

The concerned group turns to the local university 
or some other nonpartisan, impartial agency for advice. 
lhe specialist who responds will not, if he is wise, tell 
the local citizens what to do. Instead he will ask questions, 
relate the experience of comparable communities, and 
make a few suggestions. If the idea catches fire, the small 
exploratory group will enlarge itself and embark on an 
exciting adventure in personal and community growth. 

Whatever form it takes, the next step is some kind 
of community study and analysis. The process should be 
sufficiently long, deep, and thoughtful to provide a good 
picture of the kind of community people want, what is 
needed to develop it, the human and material resources 
available or attainable. 

This stock-taking can have a variety of expressions. 
Should there be a formal survey? Today the answer is 
usually “No” if the survey would be made by outside 
experts. Too many expensive surveys have remained just 
that—surveys. The uninvolved citizens have not been suf- 
ficiently interested even to read the recommendations 
much less to act on them. 

Sometimes the answer is “No” even if the survey 
would be made by the residents themselves. Citizen in- 
terest has been known to die of exhaustion during an 


adult leadership 
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extensive survey. Unless other activities simultaneously 
hold the interest of the census takers, there is real danger 
that the organization will be left with much information 
and few people to act upon it. 


first we study—then we act 


The community study is usually a much more subtle 
process than a formal survey. In the program of educa- 
tional planning that preceded centralization of school 
districts in New York State a “home-grown, home- 
financed socio-economic survey” was frequently initiated 
as a project for high school civies classes and developed 
through local service clubs and P.T.A.’s. 

In Virginia, the University Extension Department 
ascertained that a logical starting point for community 
development was often found in meeting a single obvious 
need. As it began working on this, the community fre- 
quently was led naturally to the next step. Analysis and 
action went hand in hand. In the Chicago Area Project, 
workers, chosen from residents of the neighborhoods, 
discovered new needs through “backyard visits” to over 
5.000 homes. 

A much more structured approach has produced 
dramatic and dynamic results in the small communities 
working under the leadership of Southern Illinois Univer 
sity’s Department of Community Development, where as 
many as 2,000 people in the town of Eldorado were in- 
volved in a 25-week program of detailed self-study, using 
an outline and procedure carefully developed by previous 
experience in the states of Washington and Illinois. 

Whatever the techniques, there is general agreement 
that a program of self-study should include seeing the 
community’s needs and resources totally, getting to know 
and like one’s fellow residents, learning to work together 
harmoniously and efficiently, broadening each _partici- 
pant’s individual horizon, and developing a plan of action. 
If community improvement is to emerge as a reality, this 
plan must be specific as to individual and organizational 
responsibilities, the personnel and leadership required and 
where it is to be found, the strategy to be used, and how 
the effort is to be financed. Experience in both cities and 
small communities has shown that action should begin 
on limited goals that are relatively easy to attain. Peo 
ple’s interest is likely to flag if they cannot enjoy success 
from time to time as they proceed. 


action! 


The long period of analysis and study is over. The 
plans for the improvements are clear and inspiring. The 
needs are evident, the resources listed and appraised. 
Successful preparation will also be reflected in rapport 
and enthusiasm. What next? Again, that depends. We 
can find examples, and good ones, of every technique and 
pattern for organization we have read or heard about. 
There is no set formula 

Some communities have begun by literally lifting 
themselves by their own bootstraps in the good old Ameri- 
can tradition of neighborhood barn-raising or quilting 
party. The residents of Winlock, Washington, launched 
a process of community rejuvenation by converting their 
weed-choked graveyard into a park in a single day. The 
members of a Cleveland area council proved the truth of 
their slogan, “You can live in a better neighborhood 


may, 1955 


without moving’, by engaging in an intensive campaign 
of painting and refurbishing their own homes 

In this complex modern world, however, there are 
distinct limitations to what can be accomplished by sheet 
physical effort. Some form of organization is necessary 
Again the pattern varies almost infinitely. Sometimes 
there is no machinery in the community for solving prob 
lems, and it must be created. One approach is that taken 
by Greenville County, South Carolina, where a County 
Council for Community Development was established. 
The citizens of one community, the Jordan area, helped 
themse lve stoa better economit life by Organizing a co 
operative store, a community potato curing house, a 
cooperative cannery, a community erg hatchery, and a 
credit union, 

Sometimes the problem is to coordinate the activi 
ties of organizations which tend to work at cross purposes, 
vying with one another for leadership and funds, and 
duplicating efforts. The answer may be the creation of 
a new organization, a community council, which will 
operate largely through existing organizations. Its main 
job will be to provide a vehicle for continuing awarene 
of total community needs and the allocation of existing 
resources to meet those needs. Priorities will be estab 
lished. Sometimes a given project will be assigned to one 
organization, with all the community’s resources thrown 
behind it. Again the council itself may carry out projects 
with the help of cooperating groups. Representatives of 
specific organizations may make up the membership of 
the community council—or the Council be built on a 
broader base, reflecting different points of view. 


the base is the neighborhood 


Sometimes the problem is not one of coordination, 
hut of decentralization. A large citizens organization such 
as the Washington County (Virginia) Development As 
sociation may operate effectively in a sizable rural area 
through working committees which continuously study 
and mobilize the citizens for action on specific issues, In 
a number of large cities, where the population of one 
block may be as large as that of an entire town, there has 
been a growing tendency for social welfare councils or 
federations to establish area, neighborhood, and block 
councils to bring citizens together on local problems. Chi 
cago, Cleveland, Detroit, and Kansas City, among many 
others, provide notable examples, 

Whatever path taken for achieving a better commu 
nity life, it must never be forgotten that the community 
exists for the individuals who live in it, and not the in- 
dividuals for the community. The process by which ob 
jectives are reached is just as bmiportant as the objet lives 
themselves. Campaigns for street lights, health clinics, 
new schools. adequate housing, recreation centers, and 
profitable business enterprises to revive lagging econom 
ics may be won at a cost that is too high. Individual 
initiative and self-confidence may be destroyed if the 
leadership is more intent on manipulating people to get 
the job done than it is on stimulating growth and finding 
ways to share the work among many individuals. A com 
munity may set up so much machinery for realizing its 
goals that constant attendance at study groups and meet 
ings is mistaken for constructive action. Too much com 


munity organization in the past has confined itself merely 
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bringing in outside experts 


\ pros Isat trend is tl 


health 
public 
others 
sicl attituele intergroup Lensio onthiet 
the dynam ol groups the octal pesye iwlogis 
man ‘ eeh Thy opening of the doot of the Ane il 
Summer Laboratory in Human Relations ‘Traini: il 
Bethel, Maine, to P-T.A. officers, Girl Scout leader Red 
(ro workers, union offeials, and other leaders of con 
rriuinity action progran is anh ex imple ol the inere isit | 
fruittul cooperation between the man whose chief concern 
is the crentih tudy of social change and citizens \ ho 
iged in trying to bring about such change 
nh proups and communitir 
ociologist is parti ularly he Ipful durit the 
period of preliminary study of a community's needs and 
resou! He es assist with such questions a these 
How : people in the community organized What 
their pattern for getting things done? Who are the a 
cepted leaders and why? What do people think are th 
most important things in life? What are their standard 
for action, and what pressures do they exert to make 
others conform 7 
Ihe Bureau of Community Service of the University 
of Kentucky, for example, helps communities to prepare 
i commonly profile”, And | arth iit ( olle 4 Pre vriati 
of Community Dynami ponsors a seminar that trains 
tudents for future community programs under the «i 


rection of the faculty sociologists 


tapping home town resources 


Since a stable economic base is a prerequisite 
isfactory community life, citizens will turn to the 
omist for assistance in understanding economu 
and nw help in vitalizing their town’s economy. The 
Greater Hartford (Connecticut) Council on Keonomir 
l.ducation, « ymposed of representatiy from the schools 
universities, state department of education, business ex 
ecutives, labor leaders, government officials, and other 
interested citizens, has sponsored workshops and discus 
sion groups on such subjects as taxation, labor-manage 
ment relations, and housin 

The city planner is useful w | ical facilities 
are under consideration. He has s - nany of his fine 


the workshop 


standir that he s beginning to welcon 
help laymen. The Philadelphia Planning 


le by having 


ispiring exan 


with the peopl 


de velopr ent. Peopl are 
pirations and ideas. By fitting 
requirements of the plans. brings 
ind consideration. the 
with neighborhood residents. 
adult educator. or “community 
William W. Biddle prefers to call him, i 
cerned with the individual, how he lear 
relates himself ts organizations through which 
himself and deve lop The adult educator 
killed in the communication of ideas and the 
vth of human personality than he in the technique 
winning Campaigns tor bond issues. He will be usetul 
many pots in the long process of mimunity ce eloy 
nent shen citizens are discover ieeds and relating 


ther lo resources when they are 


to work together. and evaluatin 


there are local experts 


lhe community organizer with social 
round, specializes in action, in getting thin 
in expert in enlisting community groups i 


concerned 


solve their social problems He 
itegy and tactics involved in achieving results for con 
unity betterment. But he, too, believes in the democrat 
process and strives for wid participation in all pha 
of planning and action. His point of view has been wel 
expr ed by a field worker assigned to one of Cleveland + 
area councils. He reported his gratification over the per 
onal growth of citizens who started out thinking a ney 
treet light would solve the problem represented by at 
tacks on women in their neighborhood streets. The cit 


el nded up battling for mental hygiene legislation 


As significant for the future of community d 
ment as the teamwork of specialists with laymen, is 
rowing feeling among the experts that they are not 
competitors but colleagui who complement each othe: 
n a total process The Ann Arbor (Michigan) Diseussior 
Group, which this year for the first time brought together 
leaders in three fields: community adult education, pul 
lic health, and social work, summarized a growing cor 
viction by reporting their conclusion that many of the 
differences among the three fields are ones of degree 
rather than kind. 

lo make sure they are growing as individuals as 
well as winning campaigns and achieving health clinics 
ba | hools, parks playgrounds concerts, community drama 
new industries, and other tangible outcomes, citizens must 
constantly re-evaluate their objectives. If they are suc 
cessful in the process of community development, leaders 
and participants will acquire the capacity to see the com- 
munity as a whole, have a warm regard for one another 
as human beings, and share a respect for one another's 
points of view. Difficulties there will always be, even in 
the best community. Citizens will not be dismayed, how- 
ever, because they will have learned to identify, face, and 


meet problems as a loyal and experienced working tean 


A 


adult leadership 
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It was a good idea. 

The only trouble: somebody important 

to the plan's success wasn't ready. Patterns and folkwavs of communities, as‘ well as 
habits of individuals. must have time to change. 


we wrote after five vears of the University of 


Vis Hida s experimen il mrourat wm nding Ways Lo help 
BY JESS S. OGDEN perigee, | aan 


Onn ites help themselve Now almost 10. years 
: id seores ol communitte later, we have evidence that 
ikes us want to underline that several times. We must 
allow time. But, by the same token, we must recognize 
that the time is ripe * when it is. Impatience must be 


curbed: but so must our hesitation to strike when the 
iron is het. Sensitivity to timing is probably one of the 


L important qualifications for community work 


eight years later 


There was a citizens’ discussion group in Southside 
Virginia. The area needed more income. Bringing in an 
industry, they thought, was the answer. But in thei 
discussion, it came out that they must consider their 

idequate water upply the housing for worker who 

ust be brought in, and even the possibility of a labor 
inion. They agreed that this would need an educational 
program to change attitudes in the entire county. 


At their next meeting. the editor of the new paper 


poke: “T have been thinking over th industry stufl 
ince last meeting fam all for progre But if provre 
ims changing our community. | ain't for it 
Since then he has been sending u not md edi 


tortals from hi paper, The y had not taken enough tine 
to think about things, he savs. Now they have organized 
i Chamber of Commerce. They have an adult education 


program for the entire community. They are re-foresting 
to replenish their water supply. It is eight years since the 
Cussion group began 


We would have said, after 12 meetings, that this 


our most dismal failure as a community workshop 
TE a z We did not allow time for folkways of the community 
all d habits of individuals to change. It took eight year 
al thinking by the peopl who have always lived itt this 

— Ef " ommunity before they were ready for action 


i badly timed publicity 


It was in a rural community in the so-called Deep 
South” that an over-zealous progressive educator, a mere 
citizen of the community introduced new ideas I hie 
ct | began an athletic program, It added such “frills 

it and music. The principal was delighted, and the 
idents also, The patrons were wholeheartedly interested 
and were eagerly raising money for equipment. Then 
omebody gave them some friendly publicity. It was 
publicity in every way favorable to the program. The 


itrons read the releases--and blinkes lhey had had 
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no idea they were doit the ica things attributed 
vould have accepted 


of the pub 


lieit was not good, and the unsophisticated patror 


to them. Given time, they no doubt 
the statements. But in this ca the timing 


droy ped the project like a hot potato 


poor timing for official leader 


In a mountain area we found a recreation progran 
which we described in glowing terms. It seemed to have 
everything that would ensure its continuance and de 
velopment. It provided recreation for the entire family 
with the school as the center. A game library took care 
of the children while they waited for busses. Also, the 
games could be taken home for overnight. The adults 
dug out a basement under the school where a croquet 
tournament was continually in progress. Planning was 
the job of the entire community. The teachers met before 
the opening of school in the fall to do some thinking 
about the community program. Then students came in 
for three days to discuss with the teachers “the ideals and 
purposes of the school and the community’ For this 
work they divided into 12 interest groups. Each group 
later reported its findings to the entire school. A com 
mittee was then appointed to formulate a year’s program 
A copy was sent to each parent. Even matters of policy 
such as smoking in school buildings and behavior on 
school busse were decided at these student-teacher 
meetings. There would be opportunity for discussion at 
the weekly community meetings as the year went on. 

“Nothing ever seems to be closed to discussion in 
this school 


and evaluating goes on continuously. 


we wrote in 1944. “The process of weighing 


The Community Council with its many committees 
seemed to us to be strong and self-directing. We felt ces 
tain that this was a program well dug into the community. 
It would continue in spite of change of leadership. 

There was one factor we had not reckoned with. 
When we visited the school five years later, we found no 
single teacher we had met there before. The Community 
Council had been disbanded. The school was no longe: 
open for the recreation program. In this case the readiness 
of the Superintendent of Schools had not been taken 
into account. The timing was all right for everyone else 
But the Superintendent was not ready for that kind of 
unconve ntional program and he had succeeded in 


thoroughly wrecking it. 


political leaders not ready 


In another rural county, it was the Superintendent 
of Schools who had the vision. She undertook a survey 
for the purpose of determining community problems 
which the school might help to solve. The survey included 
a study of population, economic conditions, health, 
physical features, industrial plants, history of the county, 
educational, and cultural conditions. 

Then representatives of all sections of the county 
were invited to discuss the study and make plans for 
action. Five mass meetings were held. The response was 
enthusiastic, ‘Twenty needs were listed as follows: im 
provement of health habits; improvement of diet prac- 
tices; production of more varied types of food; better 
facilities for storing food; improvement of sanitary 


conditions; better use of health department; increased 


the workshop 


planting of fruit and nut trees; a broader program of 
idult education; a recreation program for all age groups, 
including the older citizens; provision for greater 


cultural advantages; encouragement of home industries, 


uch as weaving and quilting; establishment of cooper- 


ative marketing; improvement of farm practices ; in 
creased use of County Agent; conservation and use of 
natural resources; provision for better housing facilities; 
development of industries; preservation of community 
churches; better use of government agencies. 

The next step was the forming of an advisory coun 
cil to determine best ways of meeting the needs listed. 
From this developed the County Planning Council. It 
included representatives of all agencies and organizations: 
Kiwanis, Agricultural Adjustment Administration, County 
Agent, Medical Association, Ministerial 


health and welfare organizations, American Legion, bus- 


Association, 


iness men, labor organizations, the Board of Education. 
The base seemed broad and strong. 
The Council set for itself four general objectives: 

|. To promote a general educational program in which 
adults as well as children could have a part 

2. To locate needs in the County and to find ways 
of meeting these needs 

3. To secure the participation of all groups in the 
planning and carrying out of a total educational program 

1. To provide a coordinated program through co- 
operative planning of all agencies. 

it had one other objective that we felt all too few 
councils have considered: a program to include youth 
representatives as members of the planning council. 

A year later this far-seeing Superintendent of 
Schools was not reappointed, She had neglected to con- 
sider whether the “time was ripe” for the political powers 
in the County. The Council had not developed its own 
leadership to carry on without her inspiration and 
guidance. What seemed to be an unusually fine program 
deve loped no further. 


reaction time takes fourteen years 


In the Holland Community of Holy Neck District in 
Nansemond County, Virginia, there was a program of 
great promise in 1941-42. The high school principal and 
the Ruritan Club had made a study of the area. They had 
found shocking things. Health 
They had the highest tuberculosis rate in the country. 


conditions were bad. 


One out of every five Negro deaths was from this disease. 
Housing and sanitation were not good. There were no 
library facilities and very few subscriptions to magazines. 
Young people and adults had nothing to do after school 
or work—-no movies, no reading, no recreation program, 

The high school principal summarized the report. He 
concluded with some specific recommendations as to ways 
in which the school might effectively serve the com 
munity. He suggested a comprehensive adult education 
program including everything from vocational agricul- 
ture courses to “classes in social living”. For out-of.- 
school youth he proposed that “the community make 
provision for the continued training and guidance of 
those people who are no longer in regular attendance in 
school and who have not yet become adjusted as adults”. 
Suggestions included both classes and recreational activ- 


ities. There were also suggestions that might eliminate, 


adult leadership 
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They decided their community would no longer be stuck in the mud. 


or at least alleviate, some of the social and economic ills 
disclosed by the survey. To accomplish these ends a 
center for community activities would be necessary. It 
might be the school—or it might be some specially 
planned building where adults would feel at home. 

This report was published and given wide circula 
tion in the County in 1940. The Ruritan and some mem 
bers of the Women’s Club were excited about possibilities 
At least two churches were eager to go into action. The 
principal turned to the Extension Division of the Uni 
versity for advice. 

“The work in community planning in Holland is 
going forward,” he wrote. “However, progress is slou 
One difficulty particularly evident now is the question of 
how to get at some of the things that we agree are in 
need of attention. We have been pleased at the thinking 
and cooperation evidenced in setting up objectives and 
goals in our community. But it seems difficult to frame 
the most practu al course of a tion.” « 

Somewhat later came another plea: “The Council 
is well aware of problems but needs a clear-cut idea as to 
what should be done and how to do it. Members have 
dealt with generalizations and analysis until they have 
reached the point of diminishing returns, They now need 
a very definite program of action. They need help in 
planning and I think they are ready for u.” 

Help was given. There were suggestions of what 
other communities had done. There were ideas based on 
the customs and folkways of the County. A program for 
training volunteer leaders for recreation was outlined, 
Meeting places in the smaller neighborhoods were found 

an abandoned elementary school, a neighborhood cen 
ter belonging to a church but available for use by the 
entire community. Other neighborhoods had no centers 
but could be encouraged to build them with contributed 
materials and volunteer labor. 

But in spite of the feeling of the principal and a few 
leaders, the community was not ready for help. The sur- 


vey was made in 1950. The next two summers saw some 


may, 1955 


wlivily in recreation— softball leagues, community pu 
nies, joint vesper services in which all churches took part 
Then the principal left for a better job. lhere was a 
quiet time in the community. The program seemed to 
have died with the loss of the school principal who had 
worked so hard to move it forward, 

The Women’s Club had been saving money for years 
to build a club house. The Ruritans had a similar idea, 
Lach organization had about $1,000. ‘The Ruritan Club 
finally appointed a committee to make plans for the 
club to consider. This committee made a study of needs 
for a community center, Then it studied the literature 
ibout other communities. Members ef the committer 
visited places having such facilities. An architect was 
engaged to draw plans, The estimated cost of the building 
was from 12 to 15 thousand dollars. Appalling! 

lor the next 18 months no group in the community 
worked on the projes t. But some people still talked about 
the idea. A new president of the Ruritan Club and his 
wife reviewed the history of the proposal. Then the 
Women’s Club and the Ruritan Club got together. They 
began to see the possibility of all organizations working 
for a community center which was so much needed. There 
followed many disagreements about the best site for the 
center. A new committee was appointed It included mem 
bera not only from the two clubs but from the community 
in general. This committee agreed on a site, raised the 
money, and began work. 

What we would have said in 1945 was a total 
failure, in 1955 is going forward in a fine way 

Again we say: “Time is essential to broadening the 
base of participation and leadership, which are important 
factors in assuring the continuation of the process of 
community deve lopment, 

kducation that changes communities must allow for 
“reaction time” of the individuals concerned. Life-long 
habits and attitudes must be changed in the process, Can 


we find more effective ways to facilitate this change? 
/ 
7S Y 
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CITIZEN ACTION 


through district councils 


If you live in*a cify Mt is u gBafe DAét that you dhave 
often indulged a longing for “the sunple fife” of Me 
emalb-townseot- Ameriean Ou cel Trustrated drom the 
paeggures avoend you préssirés bf tod Bagty§people in 
Tod frmall® a space ; of politi al decisigie wii: h affect 
you but ace Tefote frond your cantrel; ef aflronts to 
Your seiGe! per sohal dighity : ofgtocial inetitudiong and 
yeni Ter yp an imper omiab way by experts, pr@sum 
ably foreyaun benght WA Aving yore opportintty ts 
influenee the naturé off theif &rvicts, 

Thit® stumtion pregents a real @onmflict because it gees 
dounter @bebub-@adn ing, aboyt the gehts and res PONE - 
bilithes Ofethe wmadjviddunlsim acedemectacy. That stuf we 
werd hafded éneschoo) wad ane chusth begins to sound 
like w faire thlé Drwehtul thinking, 

SO ToW Ao’ We Feder ™ This? Wheeeng-ngrangeqit: 
move lo the eyer growmg aa barbias. Those who have to 
stay and who can affogd Jt, approximate srballitown ble 
through spacious city homes ayd apartments. the gin 
clubs for intimate social activities, and espouse causes 
through which they get personal satisfaction 

Folks living in les privileged, more crowded areas 
withdraw as far as possible from their neighbors to 
protect some sense of privacy, or, failing that react 
avyressively against the society which ignores or hurts 
them. Thu we have litterbug 4 juvenile delinquent y and 
crime: retreat from reality through alcohol, drugs, and 
narcotics; a high rate of mental breakdown and suicide: 
persecution of economic, social, or religious minorities 

Feelings of personal inadequacy feelings of not 
counting—-whether at work, at school, or at the market 
plac e, are reflected in family tensions. When the crammed 
space of home offers no retreat from the confusion, noise, 
and pressure of city crowds, tempers fly and loved ones 
become the butt of pent-up feelings of hostility. It is not 
surprising, then, to find a good number of homes broken 
by desertion, divorce, or mental illness. 

But, you may ask, what about all these social 
agencies supported by voluntary-giving and taxes? 
Haven't they been established to treat and prevent just 


the workshop 


Here is a social invention by which 
the people themselves take part in 
improving their communities. 


iwh prolems’ To be sure, the settlement houses, com- 
Munity cefiters, boys and girls’ clubs and Y’s do offer 
opportunities) for friendship groups, for civic respon- 
sibility, folfretreat from the turmoil. And the family and 
child welfi%e agencies do help people resolve their per- 
sonal and family relationship problems through the use 
of their ownJand community resources. There are health 
agencies to Which you may turn for illness and preventive 
services. That is, these services are available to you if 
(1) You know about their existence, (2) you meet eligi- 
bilitf requirements according to sex, age, geographical 
locaQOM or the nature of your problem, and (3) if the 
waittng list is not too long 


getting services and people together 


Several years ago a Community Welfare Council in 
ore @f our largest citie determined to do a preventive 
job by getting people with problems to agencies that 
cfuld help them. Cards advertising the availability of 
services were put in public conveyances advising people 
with a family problem a health problem, or a recreation 
need to phone a given number for advice. The switch 
hoard at the Council got out of control, and the referrals 
to agencies of perfectly legitimate requests for service 
soon exhausted the capacity of available staff and agency 
funds. The advertising cards about social work service 
had to be ripped out. 

On the other hand, a recent study of a neighborhood 
with many social problems revealed that the only agen 
cies known to the people most needing service were the 
Police Department and its Athletic League, the courts, the 
public health clinics, and the relief function of the De- 
partment of Welfare. The services of family and chil 
dren’s agencies, of recreation and group work services 
existing for years in this city were unknown to most, and 
used by few of the people who most needed them. 

This is, indeed, a bleak and discouraging picture 
of city life. Does it mean that disintegration of com 
munity life and the resulting family and personal misery 
are inevitable? Thanks to demonstrations of another way 


adult leadership 
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of life currently being conducted in some 50 of our 
larger U.S. cities, the answer can be a cheerful and 
resounding No! 

In these cities the central planning councils have 
recognized that organizing resources and coordinating 
services to meet people’s needs is not enough. A majo: 
resource in this task, and until recent years overlooked, 
is the people themselves who have the needs. They now 
realize that people can get lost and discouraged in the 
complexities of modern life, and feel impotent to control 
their destiny when they are dependent upon specialists to 
meet their economic, social, political, recreational, and 
educational needs. However, we cannot trust to nature to 
produce “natural” leaders with the skill and know-how “to 
help people help themselves achieve the integrated com- 
munity so essential to mental, physical and social health”. 
If this just naturally happened, most big cities would 
not be in the mess they now are in with delinquency, 
mental illness, and all the other evidences of social mal- 
adjustment. On the other hand, areas torn by dissension 
or deteriorating into desperate slums have been known 
to lift themselves by their bootstraps with the help of a 
skilled professional community organizer. Such a com 
munity organizer must have knowledge of human be- 
havior and know how to help groups relate effectively 
to each other. He must be familiar with community 
resources, know how to gather and analyze facts, recog 
nize desirable social goals and the steps necessary to 
reach them. and above all else, have confidence that, 
when they have the facts, people will be able to decide 
and act wisely for themselves. 

Several years ago in a midwest city a small boy wa 
drowned in a quarry hole located near a densely popu 
lated and predominantly Negro community. The irate 
citizens who had felt put-upon for years but who had 
never before joined together for action, rallied around 
this situation and demanded action from city hall. Here 
they were referred to the Community Welfare Council 
where a community organizer was assigned to work with 
them. By the time they had gathered the facts and in 
volved local groups such as P-T.A.’s, churches, business 
associations, fraternal groups, social clubs, unions, and 
social agencies in supporting their cause, they not only 
had the quarry hole filled, but they had the nucleus of 
an ongoing District Community Council 


from quarry hole to family life 


Having tasted victory, the group became aware of 
new problems to tackle. Rat control led them to records 
at the city hall and vital statistics at the health depart 
ment. They learned that they lived in an area with one of 
the highest divorce rates in the city. With civic pride 
aroused they inquired of the community organization 
worker what might be done. The function of family 
agencies was explained to them, and it was agreed to 
invite a social worker as a consultant to a neighborhood 
meeting to discuss the problem. 

At this meeting, skillfully chaired by a local leader 
it was decided to have a series of meetings on family 
life education, the meetings to cover such subjects as 


household budgeting, sex relations, parent-child problems, 


etc. People in the area enthusiastically arranged for pub- 
licity by announcements from pulpits, insertions in the 


1955 


may. 


press, and handbills. They even organized a doorbell 
ringing campaign to encourage attendance 

Had this situation been approached from a central 
planning point of view, what would have happened? The 
vital statistics on divorce might easily have led the family 
wency or the council to identify this neighborhood as 
one needing an institute on family life education. They 
might even have planned the same number of sessions 
ind topics. But who would have attended a program 
planned by outside experts for the community 


first feel a need 


Mur success story rests on a plan hy the people 
themselve S, based on a need for help whic h they were 
enabled to identify with the assistance of a trained com 
munity organization worker. This skillful consultant 
tarted with them on a recognized need—the quarry hole 

and led them to a recognition of more basic problem 
of human relationships. Not to be overlooked, however, 
was the availability of the family agency as a ready 
resource vital to the success of the plan of the neighbor 
hood group. Here we witness the interdependence of 
planning for services available on a community-wide 
basis, and planning on a neighborhood level In another 
city, a TB case-finding campaign was succe sfuly con 
ducted as the result of collaboration between the city 
wide Tuberculosis and Health Association, the health 
division of the Community Welfare Council, and a 
neighborhood coun il. The neighborhood froup deter 
mined the need for the X-ray checkup on the basis of 
statistics they gathered about the incidence of the disease 
in their area. They planned the campaign with the tech 
nical assistance of the TB Association staff worker. Local 
leaders approached neighbors and member hip orpaniza 
tions to solicit their cooperation. ‘The community or 
ranizer, alerted to the problem in this area by the Central 
Health Council. helped the local Council get the faets for 
themselves and to carry out a suecessful plan of action 
with the assistance, as needed, of city-wide expert 

A District Community Courtil perves a peographi 
ubdivision of a city or metrop@litan “wgea far the pur 
pose of improving conditions of community life, It i 
aulonomous., It is coordinating} lp plans find it act 
Included in Ks membership aig organizations jand indi 
viduals representiti?’ a ecoss-seciin Steronrmenity inte: 
ests on a non-sectarian, non-parU#atfmaad non-conriteacial 
basis. It operates as a link befween the di®tregiand th? 
larger communities of city, -getrapelitan area, Peynlyy 
tate, and nation. 

The purposes of such @ Counet as stated byte 
District Council’s CommittésvefCadmmunity Chests) ai@ 
Counetts of America, are ad follows: 

1. To provide a way for gitizens and their member? 
hip organizations to particiyiate in the shaping of thet 
own welfare, so that they will not féel that worheOne ela 
can or should do it for them. 

2. To promote cooperation dtteng the various Organizg 
tions by providing a place where ideas from each qin 
he voiced and passed along to all others, and on occasion 
to the community at large 

3. Through exchange of information and effective re 
search, to determine the important needs and problems 

1. To enable the entire community to marshal all of 
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its forces and to coordinate all of its efforts toward 
coping with and solving community problems 

» To sponsor alone or with other organizations pro 
grams of education on subjects of significant interest to 
the entire community. 

6. To act as a community clearing house, point of 
contact and source of volunteer personnel lor city of 
county-wide project uch as Community Chest Cam 
paigns, Civilian Defense, traffic safety, tuberculosis case 
finding, ete. 

7. ‘To locate, de velop and train citizens to take their 
place as community leaders 

4. ‘To prov de the machinery through which repre 
entatives of the community can speak out in its behalf, 
be heard beyond its boundarie and be effective in find 
ing solutions to community, city or county problems 

) To serve 
by city and county-wide public and voluntary bodies 
ported by or adapted to the 


i channel through which planning done 


, : 
can be understood and if 


rie ivhborhe od 


association of community councils 


Although a District Community Council is primarily 
concerned with solving proble ms affecting its own neigh 
borhood, it frequently discovers that the answer li 
in necessary action on the part of the city, county, state 
or federal government, or in a change of polis y or pro 
yram of a large agency serving the metropolit im or city 
area. At times several Community Councils struggle with 
a similar problem ind take conflicting o1 competing action 
which may defeat progre for all concerned. 

An answer to this problem has been found in a 
number of cities through an Association of Community 
Council Repre entative of district councils come to 
yvether to exchange information, to study common prob 
lems, and to deve lop a concerted pl in of attack 

In a certain city, for example it was known that 
the Public Recreation Department was going to extend 
its playground and swimming pool facilities. Immedi 
ately, neighborhood ill over town made out cases for 
their own pre ial needs. When some 31 pressure groups 
had converged on him, the Commissioner appealed to the 
Central Community Welfare Council for help in allocation 
of some Il projects possible with available funds. Th 
Council, which offered prote ssional community organiza 
tion staff service to the Association of Community Coun 
cil encouraged the Association to call a meeting of all 
interested community councils under the au pices of the 
Association's Recreation Committee. To this meeting 
were invited the Chairman and staff of the Central Com 
munity Welfare Council’s Recreation Division, who came 
armed with a community-wide study of reereation needs 
which projected trends and plans for the next five years. 

What this study meant to the neighborhoods was dis 
cussed by the local residents. It became clear, for instance 
that crisis situations could not await projects planned 
to meet long-range population shifts, as projected by the 
citywide pl inners 

The upshot of this meeting was a better understand 
ing by representatives of all city areas of the relative 
needs of their own and other neighborhoods. A states 
manlike approach was not only po ible— it happened 


Mrs. Jones had no idea that the area represe nted by Mr 


the workshop 


Roberts was in such need of service. and so she withdrew 
her request until a later date. The Commissioner got his 
list of the 1] areas having top priority needs and no one 
felt discriminated against. 

The Association serves as a channel to other types 
of central planning bodies as well as to the central Com- 
munity Welfare Council. It works closely with the City 
Planning Commission, the Housing Authority, Cultural 
Relations Commission, and similar bodies. An area of 
primary concern to many District Community Councils is 
public housing, slum clearance. and reclamation projects. 
Violations of the housing and building codes are reported 
by District Councils to appropriate public officials. 

In one community a switch in party domination of 
tate and local politics encouraged the local real estate 
lobby to pressure for elimination of the public housing 
enabling legislation. 

The Association of Community Councils quickly 
wung into action through its Housing Committee. It 
called a meeting of local District Councils who alerted 
member organizations and interested citizens. City coun 
cilmen were called upon by their local constituents and 
were made aware of their point of view and their voting 
strength. The Association alerted the press and aroused 
public opinion through articles and editorials. Delegates 
of the Association took the matter to the Metropolitan 
Community Welfare Council. The Welfare Council——a 
hoard of outstanding business, civic, and religious leaders 
who had become familiar with the city’s housing prob- 
lems through their association with district councils 
sent a formal resolution to the City Council—and this in 
spite of strong representation of real estate interests in 
its membership. Temporarily, at least, this action stemmed 
the tide that would have reversed progress toward a pro 


vram of decent housing in this city. 


now is the time 


If our present urban woes may still be attributed 
to the effects of the industrial revolution, we had better 
catch up in our social organization for helping people 
deal with their problems before we get completely 
swamped by the era of “automation” which promises to 
bring us a second industrial revolution, 

Every indication points to the timeliness of such 
efforts. Civie organizations—women’s clubs, veterans’ 
organizations, chambers of commerce, business organiza- 
tions, and labor unions are all urging local members to 
develop community service projects. 

One word of warning: im our zeal to promote ( itizen 
participation and to dissipate lethargy hy creating new 
councils or citizen action groups for every separate prob 
lem or cause that comes along. we may defeat our own 
purpose in the long run. Based on tested experience, we 
know that a District Community Council offers an effec- 
tive channel of communication and action between cit- 
izens interested in a wide variety of neighborhood prob- 
lems and the citywide planning bodies and services. 

In any event, it is high time that every urban area 
took some immediate and constructive steps to achieve 
the goal of democracy by creating an opportunity for 
individual citizens and the organizations to which they 
belong to exercise their rights and responsibilities as 


participating members of the community. OO 
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with was a 


Here's how folks in a fringe area built 
themselves a satisfying community 
life when all they had to start 


TOWNFUL OF STRANGERS 


BY LEE WITBECK 


In 1950 it was a waving field of corn just outside 
the city limits of Des Moines. Four years later it was a 
“fringe area” with 200 houses crowded too close together. 
A family bv the name of Babbitt had owned the corn- 
field, so when real estate operators started cutting it up 
in lots, the area became known as the Babbitt subdivision. 

sefore 1950 the locality was made up of small resi- 
dential acreages and a few large farms. There were some 
50 homes here, a few unimproved roads, a three-room 
schoolhouse. The residents felt litthe need for organiza- 
tional activity. They knew each other as neighbors. They 
had a measure of peace and tranquility. 

Now everything was changed. Life had become fret 
ful and feverish. Most of the new houses were the two- 
bedroom, finish-it-yourself kind—$200 down and $49 a 
month for so many months you didn’t let yourself think 
about it. The low-cost structures lacked most of the fa 
cilities for wholesome living. They had inadequate space 
| hey had outdoor wells and toilets. They were shells to 
be winterized, partitioned, and plastered by the buyer. 
Closets, cupboards, and appurtenances had to be added. 

Home ownership is a hope entertained by many peo 
ple, and, to many who have lived in cramped quarters at 
high rental with many restrictions, the do-it-yourself idea 
sounds easy and challenging. However, when the buyer 
is confronted with an almost endless purchase-payment 
contract, and is too tired after a day at the driil press 
to put up another piece of wall board or finish the dish 
cupboard for the wile. the { halleng e weatTs thin. Problems 
of discontent and restlessness arise. 


every man a stranger 


The new home owners of the Babbitt area were 
strangers to each other. The old residents did not wel 
come the newcomers. The school s00n bee ame so over 
crowded that other school facilities had to be found 
which would take the children on a tuition basis. With 
little assessable property valuation, taxes went sky high. 

Except for the school, there was no community 
agency or institution through which the people might 
come together. The languishing P.T.A. had become a 
wrangling forum in which residents expressed their ab 
sence of confidence in other people, often in an attempt 
to gain personal recognition. The welfare of the children 


may, 1955 


was lost sight of. The morning coffees between neighbors 
of casual acquaintance often he ame a source of ire Ssip, 
building barriers between people. The breakdown or 
absence of natural, dynamic human re lationships had its 
effect on the children and thus the school 

It was at this point that the Polk County Board of 
Education became aware of the environmental problems 
of the children in school. The Director of Continued Edu 
cation began to work with the only organized group of 
adults, the P.T.A., getting a series of discussions on child 
development started. 

It soon became evident that discussions alone were 
not going to get at the base of the environmental problem 
of the area. Opportunities for the people to become 
acquainted had to be created, 

Names of community members were secured from 
both teachers and P.T.A. members, and in April, 1954 
22 couple s, both old and new residents, were invited to a 
community meeting. Twenty couples responded and soon 
discovered that few of them knew any of the others, 
although some lived across the road or over a back fence 
from one another, The group ¢ onsidered the assets of the 


community and found some vital ones 


¢ The community contained many young couples. 
bd The people were of the same econome group, 
¢ There seemed to be little striving for statu 


¢ The homes were similar. 


¢ All were affected by the needs of the community. 

° People were the community's most valuable resource 
and, if motivated, could accomplish a lot. 

¢ The community was not encumbered by tradition 


With this enumeration of assets, the inventory of 

needs seemed a less impossible challenge, Listed were 

¢ A community church 

¢ A recreation center for adults and children 

* An adequate school 

* Fire protection 

¢ City water, gas, and a sewage system 

¢ A summer program for children 

* Development of team work in the community 

* Opportunities to get together, 


It was agreed that the church, the school, a recrea 


lion program for adults and children, and fire protection 
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ere ediate ‘ ! | ab | t ae | 
wel ! t bel ed ild } Ip aeve op lear rh 
Committees were formed to work on these project 
\l i} equent meet the ‘roup organized int 
1} Babbitt Community Club. Officers were choser 
Articles of Incorporation were drawn up; charter met 
berg re enrolled. Pot tuek ipper wiener roasts, ice 
rea cial do spor ‘ t ere held j ra 
‘ | il ‘ ) eekend played i _ 
ele }) li ! | ! I thie I ‘ her | il 
ctivities the member rought their children; often there 
ere twice as many children as adult Movi ind bab 
ittey f it the childre T oceupled while the parent ere 
| 
lhe school committee swur into action immediate! 
because an issue of school reorganization, which ould 


favorably affect the Babbitt school, was to be voted upon 
lhe commiuttes purpose was to ¢ pl tin the issue and to 
et all peopl out to vote. Every home was visited, trar 
portation to the polls vy provided, and children were 
wed for, When the poll closed « 


rroup had evidence ol what could bye done by work iW 


election day, the 


tovether: 254 people voted. whereas at the previous chool 


election there had been only 20 voters 


how to put out a fire 


lhe fire committee studied it problem vot in touch 
vith other sections of the local town hip and learned 
facing the same 
with them. Peti 


nship fire district 


ibout three other fringe communite 
problem fhe committee began workings 
lion were circulat d and ined i tow 


formed, a bond issue voted upon, three fire trucks bought 


and a volunteer firemen s tram program tarted wit 
the assistance of the state college 
A building to house the trucks 1 


but chill supper are being held to raise money for it 


vet lo he constructed 


build thei building with their own labor ind it is hoped 
that it can be so built so as to provide space for a reerea 
tion center This summer should find the men workings 


ide by side on the construction while the women serve 


lhe members of the Babbitt community are expecting to 


‘Ree el eT it 
i Sates ee eee 


te A ae 


their me ils nd provide Cold GTiiKS The cor miittes is a 
part of its job, has assumed responsibility for the educa 


tion of the community on fire prevention 


a church in the rough 


Ihe church committee. securing advice from th 
of the Des Moines Council of Churches, made a 
urvey of the community 
ind potential support for a church. There » 


be substantial interest. and on October 3, 1954, the first 


ecretary 
irea to discover the interest in 


found to 


church service was held in the school house with a bor 
rowed minister, song books. chairs, linen cloths. candel 
thras, a home made lectern (the varnish not quite dry 


for the first service), and a cross. 

Ihere were no stained glass windows, but the finger 
painting of the kindergarten children lined the black 
board. There was no organ to call the members to or 
hip though one of the members had practiced ill 
week to be able to play the hymns. Many of the “usuals 
were not found in this first church service, but there was 
a climate of faith, of determination, of belonging. and 
of sharir “usuals 


Worshipers searched to find a picture of ¢ hrist. All 
vere too costly A member bought a do-it-yoursell pu 


which transcended any need for the 


ture, and now a very professional appearing picture of 
Christ at Gethsemane is viewed by all who come to 
church. It is in piring because lom made it 
With volunteer ministers from various Des Moines 
churches preaching Sunday morning services and holdi 
Wednesday night discussions on the doctrine ind pre 
um of thei particular denominations, the members for 
three months explored the question of which denomina 
tion would most adequately serve the needs of the con 
munity. In January, 1955, they established their co: 


munity church. With the he Ip of minister 


hip from two ¢ ongregational churches, their youth fel 


ind lay leader 
low hip women s fellowship, and other church LrOoups 
have been started. Putting up a church building has been 
much in the minds of the people, but they realize they 
need to be able to support a minister first. Since money 
is nol too plentiful, such plans will be realized only 
radually, Tom’s picture of Christ still has its place in 
the front of the church. May it always be there as a symbol 
of what people can do for themselves when they work 


together in a spirit of neighborliness 


newcomers into neighbors 


Realizing that new families were constantly moving 
into the community, that most of the “old” families were 
ind that as a result 
there were many lonely people here, the Community Club 


still struggling to put down roots, 


organized two additional committees: a Newcomer’s Com 
mittee, to call on the new families. and a Good Neighbor 
Committee, to see that attention was given to any family 
in need, 

The organization of the Good Neighbor Committe: 
placed importance on concern of neighbors for each 
other. As a result, the attitudes and behavior of the 
Community Club members have shown a marked change 
\ housewife who is sick finds her household tasks taken 
care of by neighbors. A husband whose wife is away 
finds a welcome place at the neighbor’s dinner table 


If a cellar needs to be dug in oil burner to be cleaned 


adult leadership 


ed a fas 
con Nae 
of a a 
% ai } 
‘ a ae Tk! a A 
Deaf :! 
reg Rei | 2 ae oe eo oo eee ce 
ae eal Eee ANE 
Bat, He 08 Ney at A: Sy nae 
he g ral 4 ply 
Say SIRT See SCY eh | ‘ 
crite , ie: 2) —_—— 7 
eels bee} BH 
moae” . “a 
fee RAR. Mite gba 
see rr ' Sa 
eae: 
BS ate ‘) 
Rene, c> y 
<a a 
haa m Ne ieg 
ae. - 
Bi eae i 
met es aor. 
PT: y | 
fase af U 
fe ae ay 
ees - ? 
Rela it } 
edt 7 es at 
tee Sie t 
ee ii 
Pe a 
he a : 
= oad Bi 
BARS. | ti 
hye . 
SRT balay : 
eau . , 
"Sah | ” 
oe a “| i | 
Aad si 
ca i 
cele Ae 
Yet Lt : 
Yaa 34" te 
Ba OA 
HEN he “Ui 
Rie ip) h 
Saath ms ' 
| ae * 
|s ee a 
mL yes So 
ee eee | 
en Roe | 
=| ee | 
Rasa ; 
4 eras bal 
ess SSC \ | 
ova 4 Sine I 
Tes ie ‘ 
a8 aS) t 
Tia st ih 
MARY sas ’ ty 
SI 3 2 ¥ 
pe a ee 
Bi ota oO i “ih 
HE). so 7 
bien Ve iz 
ae a Lis 
tect a ! 
ig ef 
pede | aah ‘ 
i aes sis 
suiegal ee : 
ee | 
ae ee ae] 
analy, a bhp 
pee i eb cE 
fei a a i ait 
aay pee’ oe Sa Ti 
ee tak Be oe 
ipnee 1a 
pee a ind an EN es 
Bras in ~ aa. ‘ i x ‘ 
ye ee -D 
Soph: rd i ed ” 
Maes Kes Fe 
a Shee ease a acd i) 
Pe ee eo Ht ge 
Re acy ae *e Pas 
Ts ie M hall “s 
ne epee ie kn a 
Be N es 
et a iff A ne by, Si 
Bee SSS aie 
Shee oe oy eae, 
Fn ay me eas a 
Eee See peers ig 
SA oa rhe bak rey 
Fey st ~ kee 
rane Oe tage 
rea ° Be ee 
olen Rigor heen r 
i iia a evs } 
cae Pc bs oN at sa 
pom as a a 
ae /, oe Z 
ae ea hit “i 
ade tee ie, | 
Aetna a a ae | 
Pliage i Sate Mee 
Uy eats io , averse Ue Be ee 
oe ee Pea 
“Bae ; . as eer 
gee J i _ 
cacao ”. : 
oe aco ’ ; 
lea hg : ie 
Pa ie 7 | my 
ia tise A ‘ a 
Ba ag / 3 - $ of 
ae te | 
Vid fase al ” _. = hy 
Bases — .- —— = ies 
a ae Vows” y a ~~ AF i 
Renters. ~E . 7 “ 
Ae t_wp “ae > wo ik 
aioe ere » ] * Piha 
A oS ee | a So a 
inf rasa teat , ds >» up 
pate » = 3 7 i 
“3 rahi: Aas - 5 my ‘ 4 et 
ea en i > Pe ssn if y i 
dese Gn way 
a Pa cra 2 " ‘ i i ae 
Pee ae , : ‘ 4 m 
Ri AeA Awe. * i ‘ i 
BA Be Sa “i « 7 aaa 
2A FE é : Aw ha oe 
El pee ig ad oa! A i as 
Ape i 4 ie : 
, Rieter 4 i i” = k * ? ’ 4 
er ote ” iad ‘ . 4 ss 
eee - § ew Fs f Roe iia pas Bi 
a ape oF . yy | vi : a . ie 
Le ee ee ° i iF im) i) j ; a : i a 
pe taf ‘ . head } t 7 - : 7 ‘ he 
Gee var 4 ti ea “4 { i a he tt 
Ll oaee , bes et) as —_ is 
I aezane Sant |.—hlUcVwoo ie ee ' 
Rishon ye ye oi 5 i} - ¢ 6 . are ia 
ipl oem ar 4% Ab: | Sie a : , aA 
fi fe heen AG 1) anal 2 it ? * : y 
ere. Saal Beinpae =" ae 4 ‘ ; i “f 
Let oe > eT | vs fl ‘ if 
yan ae aS ey be ia ' ) 4 y le 
ee kas \ 4 | oe |. “ : Se es = , 4d 
Whe” css \ 7 a he ae . a 
oR iter arn } : ug > = . N ' — : Gti. 
, — Gt 4 - - BAR| 
“a & | = \ a A 
a 1) RAE eae Ks + 4 ht ii 
Me si 
a1 
NSE Pe 


the neighbors are ther | hie have learned that there ; Ih social i raction must be stimulated t 


is satisfaction in sharin with others and that digging om within the people n accordance with their own pel 
a drainage ditch can be fun if neighbors are there with ptions of needs and values; it cannot be superimposed 
shovels too. ipon ther 

lhere had been few recreational opportunities for 1 he professional worker must be familiar with the 
the young people, but this too is changir with the wial, cultural, and economic characteristics of the are 
organization of Boy Scout troops, a Brownt troop ina ind itished that there is enough potential ocial inter 
the church Youth Fellowship tion, separate from the links with the related urban 

In the fall. with the oper ey of school. the cor nter, so that the fringe area can cor po itself into a 
munity was faced with the problem of intorming the community. Such understandit should make it possibl 
parents about the various schools to which their childres I the professional worker to identify with the com 
would 0 ind the school bus times and routes. Her unity in such a way as to be aecepted ly the people 
mother service was performed by the Community Club lhis acceptance is essential if the worker is to be of 

“ . ervice in a community development program 

your name in print \ cross-sectional core group must first be created 

Phe Community Club decided to publish The Babbut lhrough this group the community can assess its needs 
Veu ind the first issue was met with such enthusiasm ind the means for satisfying them. It can make a start 
that it was decided to make it a monthly public ilion if develoy ing its own ke idership and work toward the 
The Babbut News, staffed by a volunteer editor, reporters volvement and motivation of the total community 
circulation manager nd advertising manager ll Con This initial core group will most frequently be cor 
munity Club member is mumeogt iphed, As the income cerned with action. To provide a sense of achievement 
from advertisements increases, it) is hoped to have it ome tnmecdiate experience in a simple action progran 
printed, Through reading the newspaper, one can see ich a i church census or get-out-the-vot program os 
how the interaction and involvement of the community ften needed. Besides providing yroup experience a dl 
members have increased, how their attitudes have furtherin ‘roup development, it may provide oppor 
changed. and how minut pirit ha row! tunity for the le adership to ari e. 


If the core roup is cro ectional and if. at the 


stilset it takes ample time tor dl 


iscussion and evaluation 
if the irious aspects of the life of the community, it i 
ossible to smoke out and dissipate many intra-communit 
tilitic and to induce the development of lovaltie 

When the members of the group have had Litth 
vperience with formal meeting procedures, it is: better 
to concentrate on the deve lopr ent of uninhibited diseu 
ion in & permissive group alin phi i Although it may 


luke longer to reach a consensus of judgment in this 9 


there will be greater participation nel ¢ wh member wal 
eel that he has had his say 


When any resource person is brought inte the Com 


y 


a 


unity for any purpose, it is sential that he be briefed 
n the background, the individual and group values, and 
the development of the group and that he idapt himself 
to the group so that his contribution may be useful and 


the group ke velopment not be held back 


education for all 


Sensitivity and excellence can be attributes of mar 


vere ple not just of a few special individuals. In Babbitt 
e must look not for sensitive or excellent people but 


There is still much to be done. A projected program or degrees of sensitivity and excellence in all people 


will deal with such matters as home beautification, wise [he aim of our society hould be the de velopme nt 
consumer buying. the budgeting of time and money. A of everybody to maximal maturity. This is the test of 
community center needs to be built. With it all. Babbitt education. It follows, then, that every community is in 
folks feel they are de velopit ge a better understanding of ortant because that is where people live and becom 
themselves and others. They are taking a more active fully aware of themselves. Liberal adult education should 


interest in thei responsibility as citizens of the country ocus on all people and not just a spee ial few: communit 


and world, and they have begun to realize the importance life, to be fully productive, must be woven together, each 
of the statement, “The greatest resource of any com part an intes rated part of the whol 
munity is its people.” This is a concept of which all person involved in 
What have we learned from the Babbitt experience? community building need to be aware, for upon this 
Two things stand out: concept is based community understanding, as well 
1. In any community development plan, steps must be vorld understanding 
taken to induce social interaction oO 


tN 
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A first step in launching a community 
development program is fact-finding. 
Here are some ways of getting basic 


information about your community. 


community deve lopment 


Any kind of 


quire thie 


proy et re 


coordinated action of many organizations and 


The first 


to analyze the re 


individual step in marshaling group efforts is 


ources own Com 


lo he Ip 


vailable within your 
mization chart 1 an outline 
ou make our own communi inventory 

with such things as cla 
in official city directory. The American Asso 
ciation of Social Workers in New York puts out a Social 


Work Book a detailed account of the 


part played by social work community de 


Start sthed telephone direc 


lores or 
Year which fives 
agencies in 
weross the 
In addition to 


velopment country. 


uch soures there are several key 


organization in most communities that are reservoirs 


of ene ral information 


The local town or county clerk 

The State University + 

State or local Superintendent of Schools 
United Fund or Community Chest 
Social Welfare Couneil 


Libraries 
Local newspapers 
Local Chamber of Commerce 
When you start filling in your chart, start with the 


organizations 


you belong to; they are the ones you know 


the most about. Some are local branches of national or 
state organizations. Others are indigenous to the com 
Include 


tured social and specialized groups 
they 


munity the small, informal, and loosely struc 
that exist in neigh. 
though may not be immediately 


borhoods. even 


concerned with any community problem. 


identify group interests 


In order to involve a group in a community project, 
you need to know what it After 


complete your Organization Chart, make a card for each 


is already doing. you 


group and note on it pertinent information. Start with 


these and develop your own key questions: 


1. What is 


its basi purpose / 
What are the main activities it sponsors ? 
5. What segment of the community does it serve? 


b. What kind of me mbership does 


4 


it have: how many 

are active 
» Who are its outstanding 
6. Does it have 


teers ¢ 


le ace rs 


full or part-time employees? Volun 
make a detailed community study 
At this stage 


organization, of 


of program building an individual, 
may find it helpful to call 
on someone with community development experience, 
The Chart locate 


} 
within the community, or you may have to look outside 


committee 


Organization may someone already 


college, a national o1 


local chapters, or the AERA’s 


The state university, community 


ganization of one of the 


22 the workshop 
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WHO DOES WHAT? 


BY EDWIN F. HALLENBECK 


Field Deve lopme nt Depart ent can be of help in lo« ating 


scrrie 


his 


organizations as possible. 
a special community-study 
purpose. A sample outline follows: 


1. Community Background and Organization 


) 


6. 


— w bo 


6. 


Mconomic Resources 


A EA I EDI 


one with such experience 
We ar 
study should involve people from as many active 
It can best be 


ready for 


now 


a detailed community study. 


undertaken by 


committee set up for this 


What is the geographical area of your community? 
What are the geographical characteristics of the 
area navigable water, transportation facilities? 
What is the total community population ? 

What is the population breakdown according to 
latest U.S. 


When was the community 


Sureau data? 
first settled, by 


lactors 


Census 
whom: 
what has been its history; what have sig- 
nificantly influenced its growth and development? 
What functions of exercised by 


community, county, state, and federal government? 


government are 


How much participation is there in local political 
affairs; what is the pattern of political control? 
What provisions are there for dealing with crime, 
juvenile delinquency ? 

Is there a local public safety program, traffic con- 
trol, civil defense program? 


How many people are able and willing to work; 
how many of these are working? 

What kind of work do they do: industry, commerce, 
agriculture, other? 

What are wage rates in relation to prevailing rates 
for your state? 

Is unemployment a serious problem? 

What are the local industries; do they pro- 


duce; which are most important to the community 7 


what 


Are there agencies engaged in trade, transportation, 


finance; are they locally owned or under outside 
management 7 

What natural and agricultural resources are there? 
Is there a local public housing project; a housing 


7 


shortage ‘ 


Other Problem 


Provision for health care: how many doctors, 
tists, nurses: 


freas 

den- 
are there hospitals or clinics? 
Special care for children, chronically ill, aged? 
Care for mentally ill, physically handicapped? 
What are the educational facilities, public, private, 
parochial schools? 

Are there higher education institutions, adult edu 
cation programs, museurns / 
What recreation facilities are 
Are work and play opportunities equal for every 


available? 


one?’ 


adult leadership 
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Ways must be found for 
reaching the 
identified 
these 
organizations. 

Informal social groups 

Ne wspapers, Radio, TV 
Stations 

Garden, Current Events 
Clubs 

Adult Study Groups 


people not 
with any of 
existing community 


OTHER COMMUNITY 
SUB-GROUPS 


SOCIAL SERVICE & 
CIVIC AGENCIES 


Family Service Bureau 

Child Day Care Centers 

Child Welfare Societies 

Settlement Houses 

Jewish Community Center 

Travelers Aid Society 

Planned Parenthood Bureau 

Visiting Nurse Association 

Mental Hygiene Association 

Council of Social Agencies 

Community Chest 

Campfire Girls 

Girl Scouts & Boy Scouts 

Safety Council 

Salvation Army 

Cancer Society 

Heart Association 

American Red Cross 

Infantile Paralysis 
Foundation 

League of Women Voters 

Junior Leagues of the U.S.A 

Citizens Council 

Lions, Kiwanis, Rotary 

Optimist, Exchange Clubs 


1955 


may, 


Protestant W 
Ministerial Association 
Churches 


fare Ager 


Synagogues 


Knights of Colum} 


YMCA-YWCA 
YMHA-YWHA 
B'nai Brith 


NCCJ 
RELIGIOUS GROUPS 


COMMUNITY 


DEVELOPMENT 
PROJECT 


CONSUMER GROUPS 


Cooperatives 

Consumers League 

Credit Unions 

AFL local union 

CIO local unions 

Farm Bureau Federation 

National Grange 

Tax Payers League 

Ne ight orhood Imy rovement 
Assn. 


American Home Economic 


Assn. 
Urban League 
NAACP 
American Civil Libertis 
Union 


Property Owners Assn 


YOUR 


rhe workshop «! 


an organization chart 


Colles a 1 Universiti 
AAUW 
Local Education 

\ ociations 
School Citizens Cx pitts 
Alumni grouy 
Adult Education Counci 
Board of Education 
Parent-Teacher Asso 
Library Disabled American Veteran 


American Veterans 
EDUCATION AGENCIES 


Committee 
Veterans of Foreign War 
American Legion 
DAK 
eagles, Elh 
Womens Auxiliarie 
Mason Oddtellow Moose 
Engineer and Architect 
Assn 
SO ial Worker A ociation 
Feachers Association 
Hospital Association 


Nursing Association 
Medical A 


jar Association 


PROFESSIONAL AND 
FRATERNAL GROUPS 


ociation 


LOCAL, STATE & 
NATIONAL GOV'T, 


City Court 

Sanitation Board 

Social Security Office 

Local Health Department 

Public Welfare Department 

Department of Public Safety 

Community Recreation 
Center { 


Political organization 
County Agents office 
Public Health Service 
City Planning Board 
Wholesalers Grouy ay 2 
Trade A 
( hamber of ( ommerce 
Better ss Bureau 
American Institute of 
tanking 
Manufacturers A 
Business Women 
Merchant A 


BUSINESS & 
INDUSTRIAL GROUPS 


Lnit 


kn ployme nt Service 


ociations 


Busine 


ociations 
Clubs 


ociation 
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COMMUNILY COUNGILS 
IN 


BY CYNTHIA M. JONES 


Over 120 community councils, were organized in 
Michigan in a 10-year period from \1936 to 1946, The 
mortality rate was high, with an avérage life span of 
three year Recent listings indicate that about 50 to 60 
community councils are in operation if any given year, 
About 10 councils have existed continuously for 15 years 
Several which died have been revived. The greater mum 
ber of councils take root in towns upfder 5 AO popula 
tion, places having no Council of /Beermaf Agencies o1 
pecialized interest councils 

Recently, organization of g6mmunity councils ha 
occurred in newly developed frin e area and ith mall 
cotmmunitte drawin new resident from nearby cities 
Through the council, citizens have taken steps to secure 
community services unprovided by the local government 

i-fforts are made to balance local resources with local 
needs through cooperative action of groups within the 
ouncils Frequently the objective has been stated as the 
prevention of “overlooking” as well as “overlapping” of 
community proje ts. Goals, as stated, tend to be general 
but in practice aims have been narrowed down. In some 
cases a community crisis ha prompted interest in the 
formation of a council. The initiative for organizing has 
come mainly from educ ational leaders in the communi 
ies, or service clubs and other groups having an interest 


n community betterment 


kind of organization 


Community councils in Michigan are made up mainly 
of representatives of organizations, with several mem 
bers at large to represent a broad community view. The 
distinction between the coordinating and operating fun 
tions of a council is usually less clear than is implied in 
titles. So called coordinating councils frequently take 
direct action if no existing organization undertakes a 
needed projec i 

Certain features have characterized the work of the 
majority of councils in Michigan. Highest on the list are 
community recreation, coordination practices, adult edu- 
cation, preparation of a community calendar, and assist- 
ance in improving school programs. Interest in public 
discussions, health projects, and community studies has 


the workshop 


Ss 


fluctuated. Considerable attention has been given to the 
organization of a community chest, or to fund raising for 
community council projects. 

perauion have 
been discovered through interviews, questionnaires, at- 


Factors affecting community council o 


teAdance at meetings, correspondence, and work con- 
ferences of council leaders. In a study of early council 
work, leadership was cited as the main obstacle to success. 
The quality, scarcity, and mobility of community leaders 
cOntsjbuted to inactivity or disbanding of various com 
muni councils. 

Luger observation tended to qualify this point, as 
former community council leaders took active roles in 
neveprganizations formed after the cessation of a council 
Jt Wet believed that too few councils adopted the policy 
of shared leadership, and kept members at work beyond a 
normal span of interest, even to the point of saturation 
in/ommeagity esponsibility. Lack of a broad leadership 
base, gr imbalance of short and long term goals. and 
insufficient study prior to action have continued to plague 
commuaky ¢oaricil operation Loyalty to the community 
coupes orpanigaiion has sometimes been difficult to secure 
wifi members faeling closer to the organization they 
represent than théy do to the council. 

The commaupity council appears to be a more self 
determining ~roup than the majority of organizations 
within a cogwtmunity which receive considerable assistance 
from stat@é, regional, or national associations of which 
they are/a part, While state educational avencies, and 
college and university extension divisions offer limited 
service to the community councils in Michigan, the 


relationship has been purely voluntary in character 


the on-going program 


Good working relationships between community 
council leaders and public officials have ensured bette: 
results for council project . Fear among community 
yroups that the council is a competitive organization has 
been met—-by active councils-—with constant interpreta 
tion of community council principles. Maintaining a 
hy tlance between experient ed members and new members 
in the composition of councils has helped to lengthen their 
effective life-span. A consistent effort to find and use 
community talent as well as outside resources for special 
council activities, has also helped. 

Regular appraisal of accomplishments has some 
times shown that a council has ceased to perform the 
functions for whi h it was created. As a rule, coum il 
cessation has come by default rather than by intention 
Community councils that maintain their identity tend to 
operate in communities where individuals and groups 
have a high sense of social responsibility. 

It is hard to predict about the future development 
of community councils. An increase in the number of 
pecialized interests within communities has encouraged 
the organization of adult, health, youth and other council 
groups. The inter-relatedness of a community indicates 
that problems may be solved either through the overall 
community council or through a specific interest group, 
according to the nature of the community and the quality 
of its leadership. Oo 
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“Adult education” and “social 


work” are teamin g-up to solve 
community problems—and each is 


gaining strength from the other. 


a dialogue on 


aS Ww nervy oe 


EDUCATION AND ACTION 


BY H. CURTIS MIAL AND KENNETH W. KINDELSPERGER 


Vial: Ken, Ive just had a challenge from Chicago. 
Aputt Leapersuip has asked for a statement on educa- 
tion and action as they relate to the community. They 
are particularly interested in an experience in which the 
educator and the social worker “team up”, and I’ve been 
thinking of our attempts at collaboration in your classes 
on community organization. 

Kindelsperger: What about our most recent joint 
effort involving not only my Community Organization 
course but also the course on School and Community * ? 

Mial: That too. And the seminar of Syracusans we 
organized to advise us on field experiences for Syracuse 
University students. Do you think we could nail down 
some of our points of difference and, more important, of 
agreement, for ApuLT LreADERSHIP? 

Kindelsperger: | think we can, Curt. Shall we begin 
by seeing whether we can agree as to the meaning of the 
terms education and action? 

Vial: All life’s experiences are potentially eduea 
tional, wouldn't you say” 

Kindelsperger: Exactly. If we learn by doing, we 
cant confine education to the classroom. 

Mial (nodding): The John Dewey assumption basic 
to much of the adult education movement today. 

Kindelsperger: As ta the term “action”, it seems to 
me we are concerned with the social aspects of action. 

Vial: In other words, “social action”. 

Kindelsperger: Yes. Well be talking about educa 
tion in the broadest sense, and action related to conscious 

ocial change. Shall we assume education to be synono 
mous with adult education. and action with social work 
community organization 7 

Vial: Good, provided we bear in mind that the two 

are interrelated. Whatever terms we use, | know we are 


both interested in furthering the development of the 


community 

Kindelsperger But at the same time we are con 
cerned with individual deve lopn ent 

Vial: Oh yes. One rationale for regarding adult edu 
cation as a tool for bringing about social change is that 
this is a means toward individual growth and enric hme nt 
My impression is that social work, on the other hand, 
focuses upon the community without giving much atten 


*Taught by Richard C. Le lale of the Syracuse 
/ vetty Schaal af Educas 
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tion to helping the sidevidual grow im maturity, adjust 
meng, Stes 

Kindelsperger: 1 don’t believe that’s « valid distin. 
tion. Curt Seeial work has been developing the “proces- 
concept * which says that there are certain skills or pro 
esses in community organization which are universally 
ipplicable--and this involves individual development 
It seems to me that in this area adult education and social 

rk are Coming closer together 

Vial; Would you say there is agreement on thi 
point in the social work field? I know Um not speakin 
for the entire adult education movement when | say that 
the goal of individual development is achieved through 
ocial action. There’s agreement that the goal of adult 
education, as the AEA has expressed it, is to enable 
idults “to deal intelligently, democratically, and peace 
fully with the problems posed for individuals and com 
munities by the pervasive fact of change”. But as Sheat 
layne, and Spenee point out, there’s a difference of 


opinion as to which problems hould receive priority 


individual vs. community 
Kindelspers er You mean the nee ds of the imaliy idual 


is an individual, as against the needs of the individual 


isa re sponsible agent of social change? 


Vial: Y« My own feeling is that we needn't choos: 


hetween the two. We need vocational education ood 
leisure-time activitie and study and discussion of “the 
best that has been thought and written”. We need these 
hoth for individual and social reasons. But if these 


ipportunities are to be safeguarded and expanded, people 
will have to work for them. It seems to me that the 
irgeney of this pre blem, and a multitude of others today 
ike it essential that we pive top priority to developing 
nereased effectiveness in solving them. Vhe reason educa 
tion is an unending process is that democracy has to have 
in informed, competent citizenry, This a umption has 
ilways been implic it in adult education in America. This 
is true of the t wn meetir the early lyeeums, the 
(hatauquas long before the term adult education | 
ised. Is there a similar issue in social work? 
Aindel perger Not exactly. Curt. Historically, social 
Work rot interested in community organization when 
urban living became so comple x that no ingle avency 


r 


could eet the needs of all the people, lhe development 
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of community chests and councils of social agencies about 
the time of the First World War grew out of the recog- 
nized need to achieve cooperation within the framework 
of diverse oryanizations 
Examples are the central planning group in Boston 
known as United Community Services, or the Pittsburgh 
Health and Welfare Federation, or the Philadelphia 
Health and Welfare Council. There’s an: interesting ac- 
count of the three-dimensional planning program of the 
Philadelphia Council in the October, 1954, Social Service 
Review, All of these structures indicate a much broader 
base of involvernent of community groups. 
As I understand it, you haven't had in adult education 


any comparable community organization ¢ 


organizing for education 


Mial: Yes and no. Certainly nothing as formalized 
or fully de veloped ind widely accepted, The past few 


yea! however, have seen an outcropping of various 

forme of citizens organizations citizens’ coun¢ ils, com 
: ‘ , ; 

mittees, associations, adult-education advisory councils 


ull aimed at providing the machinery whereby the in 
dividual can personally participate in study and action 
aimed at social change. In our own organization, the New 
York State Citizens’ Council, which was started with the 
help of the State Bureau of Adult Education, we work 
with a variety of local groups. Many of these don’t define 
their jobs as adult education, though they are. 

It may be significant that in your course on Com- 
munity Organization and the one on School and Com- 
munity, your students sought field experience through 
existing organizations. The students from the field of 
education, however, were involved in a group of North 
Syracuse citizens brought together without any prior 
organization to study their community. At the end of the 
eight sessions the North Syracusans were talking about 
the need of a continuing group to carry community study 
further, and get action on some of the needs revealed 
A good illustration of the struggle to find better ways of 
enabling the citizen to have a say in the community. 

Kindelsperger: lt seems to me, Curt, that you may 
be suggesting a further distinction between social work 
and adult education. Would you feel that adult education 
has geared itself more to the individual and the un 
Orpe nized froup than to the organized group? 

Mial: Yes, and this is probably both a strength and 
a weakness. | believe the adult educator approaches the 
job of community development with the goal of the 
broadest possible citizen participation, and that this 
has sometimes resulted in new patterns of community 
organization, I'm thinking of the citizens’ committee o1 
council, It attempts to reach the “unorganized” as well 
as the “organized”, and to consider all-inclusive prob- 
le ms beyond he alth, welfare and rec realion 

Kindelsperger: We can’t push this distinction. 
Though social work developed from the agency point of 
view, the trend is toward process and involvement, and 
toward broader definition of community needs, 

Mial: Do you mean, Ken, that social work is recog 
nizing increasingly that you can’t deal with health o1 
welfare or recreation separate from other problems? 

Kindelsperger Actually, this has long been recog 


nized. Some of the pioneers in social work were much 
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concerned with the total needs of the community. But 
as we became professionalized I think we went through 
a period of isolation which we are now coming out of 
into an awareness of total community planning. 

Mial: What we’ve both been saying seems to me to 
highlight the importance of training. 

Kindelsperger: If you mean training for leadership, 
yes. | think social work tends to develop a professional 
group of community organizers with special skills. Wayne 
MeMillan in his book on community organization defines 
two essential factors in the community organization 
process: to stimulate people to use their powers for the 
cooperative improvement of group life, and to assist the 
process by supplying the technical services required. 

Vial: Adult education stresses more effective par- 
ticipation by an increasing number of people, but it too 
is concerned with leadership training; witness the title 
of AEA’s membership organ, Aputt LeEApEeRsHIP, and 
the increasing number of workshops and institutes carried 
on by adult educators. A major activity of our State 
Citizens’ Council has from the beginning been an Annual 
Institute of Community Leadership. 

All through the adult education movement is the 
feeling that working with adults takes special skills and 
that the educator can do more harm than good if he 
lacks necessary knowledge, insights, experience, skills, 
and if he fails to direct these to the goal of bringing out 
the best in people. 


education for action 


Kindelsperger: A big task of graduate schools is to 
provide the kind of training that will give professional 
people this needed skill and breadth of understanding in 
community work. Weren’t we trying to get at this last 
spring in our graduate course on community organiza- 
tion? What we did was provide community experiences 
for a group of health and welfare people. Some of the 
group observed the formal structures of community 
organization—the Council of Social Agencies, for in- 
the PTA, 
League of Women Voters, etc. As a group we tried then 
to relate what each had observed to a concept of the 
community and the role of the community worker. 


stance, Others observed informal groups - 


Mial: These students had an interesting experience, 
but I believe we agreed it was primarily observational. 

Kindelsperger: We did, and for this reason we took 
a further step this fall in organizing a seminar made up 
of representative Syracusans to work with us in develop 
ing more significant field experiences. 

Mial: This seemed to me a good demonstration of the 
willingness of busy citizens from a variety of backgrounds 

labor, business, social work, informal groups, religion 
to help education relate itself to the community. We 
asked 23 to take part and 23 accepted, 

Kindelsperger: Actually we took another step. By 
bringing together for some of the sessions the students 
in Community Organization and those in School and 
Community, and by the exchange of field experiences, 
we at least exposed the two groups to different points of 
view, approaches, and problems. 

Mial: And in this second course the students were 
participant-observers. The entire group got pretty involved 


in digging out facts about the community and discussing 


adult leadership 
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these in weekly meetings. In fact, it became difficult to 
distinguish between siudents and local citizens. Many 
of the class members have undoubtedly had their interest 
whetted to the point where they will go back to act through 
various Community organizations and agencies. Doesn't 
this shed some light on the relationship between educa- 
tion and action? 

Kindelsperger: | think so. Remember the students 
who helped the Syracuse Friends’ Housing Committee in 
its survey on the relocation of Negro families. Field ex- 
perience went beyond mere observation. In addition to 
the experience of interviewing, the students helped tab- 
ulate materials gathered. In the process they were able to 
trace the patterns of community organization. In all, 
they received a vivid lesson in community structure, 
segregation, and the forces at work in changing or per- 
petuating these factors. At the same time they were mak- 
ing a real contribution to an understaffed social agency. 

Vial: Let’s take a case where education for action 
was the recognized goal. I’m thinking of the Glovers- 
ville Workshop for Community Study and Development 
last year. Or the plans being worked out in the town of 
Clarence, New York——or Cortlandville. The Gloversville 
Workshop had joint sponsorship from a variety of local 
groups, received state aid through the local schools as 
an adult education project, and found continuing pro- 
fessional leadership at the Center for Community Studies 
at Albany State Teachers College. | think that’s significant. 

Kindelsperger: Yes. And it’s also significant that at 
Gloversville a community study was undertaken by a 
group of citizens highly motivated by a common concern 
over rather clearly defined problems, and in agreement 
that action should follow a careful educational process. 

Mial: Exactly—though | think your point is valid 


; this is the way L see if 
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that adult education is less committed than social work 
to formulating action. The important thing in Glovers 
ville is that the workshop included both social workers 
and adult educators as well as volunteer citizens. I'd say 
that in North Syracuse—-as in Setauket, Long Island, 
where the American Community materials are also being 
tested-——action is a by-product, although an important 
one, of community self study. 

Incidentally, the students we've been talking about are 
graduate students for the most part, already engaged in 
professional work. Would you agree that there’s an equal 
need to provide undergraduates with significant com- 
munity experiences related to their academic work? 

Kindelsperger: Vd go even further, Curt. We have to 
provide training not only to undergraduates, but to 
volunteers in the general community. But there needs to 
be careful planning of educational programs for different 
levels of leade rship. kor f xample, the Workshop on Com 
munity Organization for Action we are planning for this 
summer at Syracuse University is geared to the profes- 
sional person involved in community activities as his 
regular work. The work areas will be concentrated in the 
fields of school administration, public health nursing, 
and social work, and will be cooperatively directed by 
professors in each field. Another approach would be 
made to the undergraduate student, or to the volunteer 
or citizen without much experience in community work 

Mial; At any rate, we're in agreement that com 
munity development is important both for social work 
and for education. 

Kindelsperger: We also agree that education and 
action cannot be separated in community development. 

Vial: This should indicate that adult education and 


social work are complementary, not competitive 


common meeting grounds 


Kindelsperger: Actually, the two seem to be moving 
toward a common meeting ground. As social work recog 
nizes the need to involve citizens, it can learn from adult 
education in working with “unorganized” groups, 

Mial: And adult education can similarly draw upon 
the experience of social work in community organization 
is it recognizes the value of an organized structure 
through which to study and meet adult needs. 

Kindelspers er: Both social work and adult education 
recognize leadership training as a basic need and here 
both have experience to share 

Mial: And here, too, there is a movement toward a 
common meeting ground, Adult education can contribute 
out of its experimentation in methods and procedures of 
citizen involvement: whereas ocial work has il long ey 
perience in insisting upon professional training 

Kindelsperger: ‘This seems to add up lo a need for 

ood communication between an organized adult educa 

tion moverme nt and tf ial work . This could he furthe red 
through joint planning of professional meetin ind 
through interchange of articles in journals. 

Vial: And above all, through collaborative efforts 
in local communities. The responsiveness we found among 
community organizations both formal and informal, and 
among community leaders as well as among students, 


indicates how much « in be done & © 


the workshop 27 
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SIX O'CLOCK SCHOLARS — ng. Change 1s imevitable, but 


. rovement wher u find it 
continued from page 6 : 
All th a j mn leave me witl 
pre | th ke ef i t area of mo n unexplained 
f 1 ks that there ! perhay unexplau ible. Let 4 
prole onal class with a YOMLIT cove it with a nvle label. which 
lent —in law, for « mpl hich expresses in part what I think is true 
he taken with immediate pra and in part what 1 he pe is true | 
tical profit But | have no reason to like to think that n tudents. man 
helieve that in 10 weeks a student can of them. are motivated by curiosit. 
become an accompli hed tlesmat i an interest in knowing ne thin 
killful peaker, or can clear up | an interest in learning new skills 
rose hy in ideq late master ol lhey may not « Kpect to use them to 
English, or his speech defect get ahead in the world or to becom 
Hut perhap more important thas transformed into so man Disne 
this, | am inclined to think that i" esque Cinderellas or beruffled princes 
cr is 1 pseudo-motive In most Case But impracti il curiosity is one of the 
that it is an ieny ible exit from fru most human of human attributes and 
tration which happer to look and ou have to take positive action to feel 
yond eusy Hee i i ord hun il of bye human im our ort ol 
which everyone has heard and whiel orld, 
for mie pe pli litters with pr 
ise. But itis, for most people, an GOOD SPEECH MAKES GOOD SENSE 


undelined and undefinable tern 


tinued from page 8 
bor myself, | do not understand Cnn pos? 


were in this very broad sense. Su fault. bifty vears ago they represent 
oe to me, is a matter of plantin ed “good speakit They do not rep 
i vegetable arden which yields veu resent good communication. A good 
table or of writing ZOO word na pe iket however as he uses voice 


page so that their selection and order and yvestures to interpret his feelir 


pli we ime As for self improvement thout what he is saying, develops a 
| should feel myself arrogant to the kind of coordination of visual and 
point of blasphemy if I were to un auditory stimuli which brings about 
dertake to improve my students. effective transmission of his idea and 
Pablo Pieasso, in a profound essay brings him into direct contact and 
on art 1) that it does not matter focus with his listeners. He will need 
how energetically a partes looks for lo develop freedom from apparent 
his effect the important thing i train and tension, coordination of 
what he finds. It is the same in teach the voice and the movements of the 


at last READERS WITH ADULT APPEAL 
For Adults Just Learning to Read 
Two NEW Reader's Digest Adult Education Readers 


> First Patrol and Other Stories (Leve/ A) 
> Map the World and Other Stories (Leve/ B) 


Cass, Mary Hayes, Lydia Th 


128 pages eacl 
srochure sent 
upon request 


For classes in 
Td) Arthur J. Crawley, Director A2 
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opies of First Patro { Other Storie Education 
Ope ol Map the World and Other Storie @ Literacy 
1-9 copies, 60c per copy, postpaid; 10 o tdult Education 


more copie s per copy lu postage 
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Another very important part of the 
speaking process is the nature of the 


speaker himself. We are more likely 


to listen to a person who e think 
has our interests at heart, who has 
demonstrated intelligence and who 


has also shown his essential goodnes 
of character, The speaker, face te 
face, eve to eye, and mouth to ear 
vith his listeners, is visible in his 
total personality and what he is as 
i human being is easily detected and 
reckoned with by the listeners. The 
old plug, “What you are speaks so 
loud | cannot hear what vou say is 
very significant. 

Part of the confidence we may have 
in a spe iker comes from the manner 
in which he manages the ideas with 
which he is dealing. Thus. the good 
peaker must be able to orsanize and 
lo plot his ideas in a fashion that 
clarifies them for the listener and 
helps the speaker avoid contradiction 
and the listener avoid confusion 

With these principles at the bas 
speech becomes one of our most us 
able and effective media and one 
which may find « xpression al sever il 
levels. At the practical level, our 
speech is aimed at utilitarian pur 
poses. We want people to believe us 
and to act in re sponse to what we say. 
\t another level the speaker strives to 
help his listeners enjoy. appreciat 
and understand. Here is the realm of 
the interpreter of literature (note the 
work of Charles Laughton in this re 
spect), of the actor, of the story teller. 
Indeed, whether a person desires to 
be a radio artist, a movie actor, a 
television personality, or a doctor, 
lawyer, housewife, farmer, or teacher 
the same basic principles of speech 
must be vrasped and applied if what 
he says is to make good sense. 

But we must not forget the impor- 
tant responsibility that needs to go 
along with skill in speaking—a re 
sponsibility that we cannot ignore 
\s free men we need to spe ak freely. 
Aristotle believed the purposes of 
good speech were to prevent fraud 
and injustice, to defend ourselves 
against attack, and to see all sides of 
a question. These purposes are still 
relevant today and must be arrived at 
by learning how to listen adequately 
to others and how to talk effectively 


with them ‘ 
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TAKING HOLD OF TELEVISION. 3 EDUCATION FOR LATER MATURITY. 
Roger S. Hall, National Put ty Cou Co ed by Wi 1 Donahue Ni 


| for Health and We ce 257 Yor Whiteside-Morrow, 1955. 338 pp 
I irth Ave N Y VY 119 4.00 
S72 OO 
, : Pre ired ur th i pice of the 
Written to be of p: ‘ th t \ t Educat \ iation Committee 
the ency or tion with on Educati f the Agi: t) the 
out a professi 1 pt re ! tafl fi book to focus the liding princi 
ind to the prot i pu c re ple ot t « cat ipon the later 
tior tl book make é i ol ‘ of life. I ight togethe hi 
every pl ‘ { tel { } tation ol ‘ re descripti { the el 
operat nd progr to pre oO | ra which have beer nde 
ti Particularly he t all taken to t the ture t i 
i e the i { what his creative pacit for self tisfad 
rv « ‘ wr tl ‘ I tion 1 ee init er ‘ Also in 
in work together, TV ry cluded in tl hand} k is a disc ie 
traini workshoy ‘ f inteer f the relation of ing to personality 
ind pl te ional elk | elopment ind chat The book de 
elops principle ind practical sugge 
{ hich can be eful te iymen i 
COOPERATIVE EXTENSION WORK. 5S: he iddle and han Snes sar wile , 
ond Edition, By Lincoln C. Kelsey «& to t educat n all settin 


Cannon C. Hearne. Iti 1, N.Y Cr 
Cornell, 1955 424 S$o.00 


The complete story of the work of the HOME ECONOMICS EDUCATION FOR 
IN PRINT Cooperative Extension Service fron OUT OF SCHOOL YOUTH AND ADULTS 
; ; ; : : "1 lmerican Vocational Axsociation, 1010 

goals to program and prograt ethod 


‘ ‘ a ; Vermor Ave, NW Washington 5 
PUBLIC EDUCATION AND THE FUTURE Part I describes “What Cooperative Ex De a iii inne 
OF AMERICA. The Educational Policies | tension Work Is”; Part I, “How th & pp. Single copy free 


Commission Natic nal Ed ication A Oo Ext nsion System Worth it orvaniza Prepared ny a pecial { nimittee tre 
ciation, 1201 Sixteenth St.. N.W.. Wash tion, financial structure, relationship the Home Economics Education Division 
ington 6, D 1955, 98 pp. $1.50 with organizations, government agen of the American Vocational Association 

The . seanitcally. itnetented) volun ci Part Ill presents “The Extension thi pamphlet focuses attention on 
present the recommendatior of the Program,” and Part IV, on “Extension adult education in home and family life 
Educational Policis Commi n for Method hows how a iriety of face Poy ( ered include why education 
American pul lic education as derived to-face and media methods are used to in home and family life is needed vho 
fror ome great American principle carry on the program. Part V te “How — oa 


; : xtension Work Appli« to Othe oO 
and fror the comple xitic of modern Extension V Kd nies es ' r 


1 trie 


life and the responsible role in world Coming May | Ith 


affairs the United States is called upon 


to play The text constitutes a THE NEW AMERICAN SCHOOL FOR 


history of the ethical nd lal ADULTS. Division of Adult | cation The 
foundations of the American concept S e. 1201 Sixteenth St. N.W. Wa 


rot y vy 
of ‘ universal public education and ington 6, D.C. 39 pp. $1.00 
public control of education, equality of p | 
educational opportunity, and profe A popular presentation of a study of cOp € 
sional teacher educatio: ‘= well en a how the city public schools for men and 
policy-report on current problen women are helping to meet the educa er a | 
i needs, and task tional needs of our society The stud 
ie presents statistics and findings on stu BS Flr ra \Uc-K as 
fe dents, teachers, teacl methods and / : 
’ Wy GROUP DISCUSSION IN EDUCATIONAL goals. administrative d fiscal prob 
i . AND SOCIAL WORKING LIFE. Central lems, etc., in adult pub! chools. The The heartening record of how Amer 
Council for Health Education, Tavistoc] pamphlet, as well as the research on icans in a variety of citie towns. and 
How “3 Tat istoch Sq a Lond ais Wc which it i ba ed, wa everiope d } y the counties have come t wether volun 
i I. 92 pp. Se6d. Division of Adult Education Service of tarily to solve their Community prob 
This pamphlet combines the writing the NEA and made possible through a lems 
t of several authors into a symposium or grant from the Fund for Adult Educa 


” } id } afr * 
the variety of settir in which discu tion For the adult leader, here are inspit 
} } ing case store from every corner of 
sion takes place, purposes which it can , 
i } / the countr illustrating unique meth 
erve, and methods that can be used , 

0 ecitly tt “Wa chante tase dl cl TOWARDS SOLVING THE PUZZLE. A ods of group action that are appli 
“aes F —e : ee goo N " ( » Annra ls ” ) wich ‘ of communtt 
the scove of the materiale: ‘The ABC Mar sal for the appre il of ¢ omm nity able in a ide area me 
of Group Di cu ion Theory Practice pr renireg and Social ervices. Mr TH activity 

chusetts Cor ( jan ito Se? ‘ 
“a Preparation, Running Di ission, Run “ a3 “ tne 79 7 o Copies should be in the library of 
: ce, 3 yo ,08t Ma spp. 310 

if ning Meeting Discussion in a Secon- “ oy »t., Boston, | pp. $1.00 every institution concerned with com 

| dary School; Teaching Students Through This handbook suggests a method for nunity organization, and in the hand 

( y 
Discussion, Discussion with Young Peo appraising community health, welfare of every community worker 

8 ple, Discussion Groups and the General and leisure-time services as well as for LESLIE W. GANYARD, 

if Public; Spontaneous Group Conversa estimating the ability of the community Exec. Dir., Rosenberg Foundation 

II tion; The Quaker Group, Free Discu to pay for them. A number of technical 

t on CGrouy in Work Group Psycho- ald sample charts and forn ire in $3.50 at your t bstore rf 

i , . : , 

therapy. Each of the chapters present cluded. Though the manual is written 

\ ! ' * P E. 3ivd St 

: a great deal of practical material on for use in Massachusett the criteria HARPER & BROTHERS NY. Ié 

ly how to use discussion in the setting d technique nd method could be applied 
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LEADERSHIP 
LIBRARY 


concise, hardcover pocket quides 


(any combinations of titles) 


6 for $5 


a 

q me 6 how 

| to be 0 
MODERN 


12 for $10 


5 of more, 
66c each 


singie coples 
$1 each 


4 100-lot prices 
on request 


How To Be 
A Modern Leader 


LAWRENCE K. FRANK. Fundamentals of 


should know 
of himeelf and his group; how to meet 


leadership: what the leader 


common problems. “Helpful to any in 
dividual in a position of responsibility.’ 


N.Y. Times $1.00 


How To Help Folks 


Have Fun 


HELEN AND LARRY EISENBERG 400 ideas 


, refresh 
Will prevent any recreation 


| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| 
| for informal fun, stunts, music 
| ments, ets 

leader from floundering and will make 
! him an integral part of the group.”—-Har 
| riet Hanellin, The Welflarer $1.00 
How To Be a Board Or 
| 
I 
| 
| 
| 
| 
| 
| 
| 
| 
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| 
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| 
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Committee Member 
ROY SORENSON. 


tion in @ 


“ABC's of participa 
community agency board of 
committee, Highly recommended.’ Pea 
body Journal of Education 
will find this book helpful.” 


index 


Teachers 
Guidance 


$1.00 


How To Help People 


RUDOLPH M_ WITTENBERG 
principles of mental hygiene to make 
effective 
handbook Family 
Religious Education 


$1.00 


How To Work With Your 


Board and Committees 
LOUIS H, BLUMENTHAL. How profession 


als can work with boards and commit 
tees in a true partnership relation. ‘Does 
not pull punches 
ment,’ 


Using the 


youth group leadership more 
"Valuable little 
Lite Excellent 


stresses the human ele 
Jewish Center Program Aids 


$1.00 
How To Attend 


A Conference 
DOROTHEA F. SULLIVAN. “How to get 


more out of all kinds of conferences.’ 
Independent Woman. “Uf everyone would 


read this advice, conventions would be 
come almost perfect.” The English 
Journal $1.00 


Order from your bookstore or direct 


| 
| ASSOCIATION PRESS 
| 


291 Broadway New York 7, N. Y. 


4 
| 
| 
| 


4 
' 
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| 
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Seo oe 


are the students, the scope of the pro- 
gram, organization and administration 
of adult programs, recruitment and 
training of teachers, evaluation tech- 
niques, and future trends and need 
There are also several pages of sug- 
gestions for unit courses in adult edu- 
in home economic: 
COMMUNITY PROBLEMS AND LEADER- 
SHIP. Whitney Avenue Adult Education 
Center, Niagara Falls, N.Y. 28 pp. $2.00. 

This report of a conference on com- 
munity-wide adult education contain 
suggestions for planning and developing 
programs for community growth as wel! 
as reports on workshops in the areas of 
family living, physical development of 
the community, preparation for retire 
ment, and relations between industry 
and the community 


LEADERSHIP AND EXECUTIVE DEVEL- 
OPMENT. A Industrial 
Relations Center, University of Minne 
soto, Minneapolis 14. 56 pp. $1.50. 


Bibliography 


Annotated references to journal ar- 
ticles (and a few books) on 
leadership 


criteria of 
characteristics of 
jobs, 


leaders, 
executive selection of executives, 


training and development of executives 


TRAINING FOR GROUP LEADERSHIP. 
The National University Extension As 
sociation Indiana University, Blooming- 
ton, Ind. 16 pp. 25¢ 

A report on programs being used to 


of In 


diana, Purdue, Michigan, and Wisconsir 


train leaders at the Universities 


NEW HOPE FOR AUDIENCES. National 
Congress of Parents and Teachers, 700 
N. Rush St., Chicago 11, Il 48 pp. 40c 
A description of meeting-methods 
such as Discussion 66, brainstorming, 
circular response, role playing, panels, 
etc. A chap- 
ter is devoted particularly to parent- 
education workshoy 


forums, drama, workshop 


STAFF RELATIONS IN SCHOOL ADMIN- 
ISTRATION. American Association of 
School Administrators, National Educa 
tion Association, 1201 Sixteenth St., N 
W., Washington 6, D.C. 242 pp. $5.00 
The 33rd Yearbook of the American 
Association of School Administrators, 
this report examines such factors as staff 
participation in planning and 
making, current teacher scale, 


policy - 

commu 
to determine their effect 
room morale 


nication et 


upon ¢ la 


PUBLIC RELATIONS FOR YOUR 
CHURCH. The Ce uncil of 
Churches, 308 Washington Bldg., Madi- 
son 3, Wis. 57 pp 50¢ 


a7 
Wisconsin 


A handbook for ministers and church 
laymen on the meaning and value of 
public relations. Attention i 
such aspects of public 
fund-raising, 


given to 
relations and 
membership, community 
relations, and the use of radio, tele- 
vision, and the newspaper. The manual 
was prepared in cooperation with the 
University of Wisconsin School of Jour- 


nalism 


A-V AIDS 


Prepared by Forrest 


F ilm 


Alter and Jeanette 


Sarkisian, Council of America. 


filmographies 


The 29th Edition of the BLUE BOOK 
OF AUDIO-VISUAL MATERIALS is a sup- 
plement to the 28th Edition of the Blue 
3ook of 16mm Films and 
supersede the 1953 volume. Heretofore, 
the Blue Book has been cumulative, 
older titles being dropped to make room 
for new ones. The 1954 volume lists 
primarily 


does not 


1953-54 productions and re- 
leases and, in addition to films, lists 
filmstrips, 


cording: 


slide sets, and classroom re- 
Available from Educational 
64 E. Lake St., Chicago 1, 


Screen, Inc 
Ill., for $2.00 


A GUIDE TO RESOURCE MATERIALS 
FOR USE IN TEACHER EDUCATION pre- 
pared by The Visual Instruction Bureau, 
Division of Extension, The University 
of Texas, is an 88-page selected list of 
films available from the Bureau. An- 
notations are given for 335 films in this 
paperbound book. Also included are a 
subject and grade-level index and a 
list of printed resource materials. $1 


PSYCHOLOGICAL CINEMA REGIS- 
TER, The Pennsylvania State University, 
State College, Pa., has just issued its 
1954, 1955, 1956 Catalog. PCR is a non- 
profit agency of the University. It lo- 
cates instructional and documentary 
films in the general areas of psychology 
and psychiatry, publicizes these films on 
an international basis, and makes them 
available throughout the world. 


MOVIES FOR MEETINGS is a free 
booklet available from Association 
Films, Inc., 347 Madison Ave., New 
York, N which describes 43 free loan 
16mm motion pictures suitable for clubs, 
industrial plants, church societies, and 
adult 
may borrow films 


other 
User 


except postage 


organizations 
without charge 
Local outlets for the 
films included are Ridgefield, N.J., Chi 
Cago, San Franci co. 


community 


A-V HANDBOOK FOR TEACHERS is 
just published by New Jersey’s Depart- 
ment of Education. Price is 50c and 
should accompany orders addressed to 
Kenneth F. Woodbury, Assistant Com- 
missioner of Education, Busin Divi 
sion, 175 W. State, Trenton 


A-V MATERIALS RELATING TO DEN- 
TISTRY and dental health ha 
lished by the Film Library of the Amer- 
ican Dental Association. Listed are 
more than 100 technical and educational 
films and several sets of slides, film- 
strips, and radio transcriptions which 
are available through the ADA. Avail- 
able free from ADA, 22 E. Superior St., 
Chicago, I! 


been pub- 


The AUDIO-VISUAL READER edited 
by James S. Kinder and F. Dean Mc- 
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1at did Beethoven WANT you 


to hear in his Fifth Symphony ? 
ympnony 


You have listened to this great work countless times... what 
have you heard in it? And what may you have failed to hear? 
An original plan of at-home music education now enables you 


to appreciate fully all of the great orchestral music you hear 


HIGH-FIDELITY Music-APPRECIATION RECORDS 


(i ANOMw 2, 


» 


————————————————— 


oe tt 
pan Fy 
Le) 
) teh 
ee q i. » 
; there is a full performance of a great musical ; t | is an Hluminating analysis of the music, 
A ON ONE SIDE work, just as on the ordinary record you buy. | ; w ON THE OTHER SIDE with the various themes and other main ' 
S The records feature orchestras and soloists of recognized distinc- : | features of the work played separately with running expianatory 
7 tion. You listen to the performance first, or afterward, and then 4 | comment, so that you can learn what to listen for tt 
{ ; aed ans ia tea ak S -e  ooree a . — \ 
CE SSE OR ARES | ea TL Soe | § aan os Be RL Ce RT or eal a > - . 


Book-of the 


HIS NEW IDEA is sponsored by the 
I Month Club and is designed tor those who enjoy 
good music but who are aware that, too often, the vy 


do not listen to it with complete understanding and 


4 


appreciation. Their minds wander and they realize 


afterward that they have missed most of the beauties 
of the work 


most of us are not primed in advance about what 


There is no doubt about the reason 


to listen for. Music-Appreciation Recorps meet this 
better than 


ibly, by 


need, for a fuller understanding of musik 


any means ever devised. They do it, sen 


auditory demonstration. 


YOU HEAR MUSIC AS THE GREAT CONDUC- 


TORS HEAR IT On the podium they have in 
mind at every moment the various themes of the 
work, their interplay and development, and the 
main architectural features of tl in POs n. Thi 
combined aesthetic and intellectual pleasure is what 
eve music-lover « r through Muss 
Aprerciation Recos Af ! ral of these 


| As a demonstration | 


WILL YOU ACCEPT WITHOUT CHARGE jf “x 


‘Beethoven's Fifth S 


ANEW i ‘Ff i TY epee 


Norman Del Mar, Con 


A ' i 
Anat U 


Yy . : f © a DESCRIPTIVE ESSAY about the work 
I vn iW or tor Deems Taylor 


as well as A GLOSSARY OF MUSICAL TERMS COMMONLY USED. 


ymphor ly 


LONDON SYMPHONY ORCHESTRA 


for 


Thomas Scherman 


records, all the music you listen to is transformed 
because you learn in general what to listen for. This 
enjoyable form of self-education can be as thorough 
as the Music Appreciation courses given in many 


universities 


YOU SUBSCRIBE BUT TAKE ONLY RECORDS 


YOU WANT A new M Apprrciation Rec 

orp will be issued for subscribers only every 
month The announcement about each forthcoming 
record will be written by Deems Taylor After read 


ing this descriptive essay you may take the record 


or not, as you decide at the time You are not obli 
jated as a subscriber to take any specified number 
f records. And, of course, you may stop the sub 
scription at your pleasure at y time! 


TWO TYPES OF RECORDS AT A RELATIVELY 


Low cost All Music-Arpreciation Recoxns 
will be high-fidelity long-pla wy records of the 
highest quality 33'4 RPM Vinylit They 


will be of two kinds: first, a 
Record 
performance on one side, the analysi 
id at $3.60 
other will be an Analysis-Only Record 
dix priced at $2.40 


able cach month for any subscriber who may alread 


so-called Standard 
a twelve-inch dis« which will present the 
on the other 
This will be to subscribers only. The 
a ten-inch 
The latter will be made avail 
ord of the work 
will be added to 


the prices above to cover postage and handling.) 


have a satisfactory long playing rec 


being presented. (A small charge 


TRY A ONE-MONTH SUBSCRIPTION — WITH 


NO OBLIGATION TO CONTINUE Why not 
make a simple trial, to see if these records are as 
pleasurable and as enlightening as you may antici 


pate? The first record, Berrinoven’s Fiera Sym 


PHONY vill be sent to you at once at no charde 
You may end thi sul ription immediately after 
hearing this record and keep it with « compli 
ment or yt may cancel any time thereafter if 
you ar t ' itistied ith the 5 


oa PLEASE RETURN ONLY IF YOU HAVE A RECORD PLAYER WHICH CAN 
/ -™ PLAY 33) ®. P. M. LONG-PLAYING RECORDS 
, a= 
“Ss MUSIC-APPRECIATION RECORDS R745 
. | «/@ Book-of-the-Month Club, Inc 


~ 


Please « 


nd me at once 


145 Hudson Street, New York 14, N.Y 


the fir i 
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= id the reprints sad the index § COMPRRENCES 
WoC. Brown Company. Dubuque, AND WORKSHOPS 


si MAY 31-JUNE 2 


The latest edition of the annual NA- Workshop for Educational and kdi- 
TIONAL DIRECTORY OF SAFETY FILMS torial Staff Members. Teachers College 


hed by the National Safety Coun Columbia University, New York City 
, collect ” *25 N. Michigan Ave., Chicago 11 For personnel in correspondence and 
fro 14 source Inc huUaIng eau I is the June, 1954 issue which list training divisions to discu problem 
es OUT bullets conference ver 1,000 motion pictures and slide- uch as preparatidn of materials and ex 
roceedit monographs, ete, Undoubt ! Films may be located by subject ninations, uses of teaching device 
this c« pilation will ‘ ised it Industrial, Motor Transportation, Traf training aids: ll lite sere A hun illite ie 
cat 1 es, but fic, Home, Farm, and General Interest of students. For details write National 
dinator will find muel ol % J ectie ) or by title Available at 75« Ave N.W Wa ingto 5 DC 


The bibliographis which follov with three quarter! ipplement 
MAY 29-JUNE 3 


The National Conference of Social 

ADULT EDUCATION HEALTH AND WELFARE ih sacs ahter yields tet 

information and registration materi 

vrite the NCSW, 22 W Gay St Colun 
bus 15, Ohio 


CORNERSTONES 


OF A FREE, INFORMED DEMOCRACY sume 12-20 


idult Education Workshop. Texa 
Technological College, Lubbock For 


adult and community leaders; a: 


THE NATIONAL CONFERENCE OF SOCIAL WORK 


community resources, planning pro 
grams, organizing leadership. For de 
tails write Per. G. Stensland, Texa 


rechnological College, Lubbock 


JUNE 20-JULY 11 


Institute on Human Relations and 
Intergroup Understanding. The Ame 
ican University, Washington, D.C. In 


tended for everyone interested in bette 


human relations. Discrimination, preju 
dice, etc., are studied, and techniques f 

improving intergroup relations in the 
REPRESENTING ALL ASPECTS OF HEALTH AND WELFARE United States and the world are pra 


ticed and evaluated. For details write 


INVITES READERS OF ADULT LEADERSHIP C. K. Trueblood, 1901 F St., N.W., Wash 


ston 6. DC 


TWO WEEKS IN JULY 


tess . ANRINITIAT Cr ° KA , : 
Al 1 AININUS Y Workers’ Education Workshop. 
CAT ( Douglass College, New Brut Ni N.J 
For local union officials, educatio 


82ND 83RD 84TH rape arg ty ner 
ANNUAL FORUM ANNUAL FORUM ANNUAL FORUM ae. eee 
SAN FRANCISCO ST. LOUIS PHILADELPHIA seiak eal: satmabien sbeuniinns 
MAY 29-JUNE 3 MAY 20-25 MAY 19-24 mg les sy BE cer NKR“ 

1955 1956 1957 versity, New Brunswi NJ 


learn how to plan organize, and ru a 


JOIN SOCIAL WELFARE LEADERS FROM ALL OVER THE WORLD IN DIS JULY 25-AUGUST 12 
CUSSING THE BASIC SOCIAL WELFARE PROBLEMS AND ISSUES AFFECTING Workshop on Community Organe- 
PEOPLE EVERYWHERE zation for Action, Syracuse University 


For those in a professional or semi 
OUR PROGRAM WILL BE ENRICHED professional capacity in agenci or 
uy hool systems wher 


BY YOUR PARTICIPATION ganizalions, OF sci 
major part of their work involve 


YOUR CONTRIBUTION TO YOUR COMMUNITY unity relations and direct partic 


WILL BE ENRICHED “an © Coy 
eSSé Principal attention will 


to probler in education health 
FACTS ABOUT THE NCSW ocial work. For Getatis write Univer 
INFORMATION ABOUT PUBLICATIONS eres a a at 
AND MEMBERSHIPS 


inity organization pr 


NOTE: For ext e list ol u 
NATIONAL CONFERENCE OF SOCIAL WORK mer workshops see ApuLT LEADERSHIP 
22 STREET UMBUS IS OH April, 1955. For summer credit course 


adult leadership 
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Stimulating New Aids for Your Discussions, Meetings, 
Group Action and Other Voluntary Club Activities 


Adapted, at the request of many AEA members, from 
materials originally published in ADULT LEADERSHIP. 


Leadership Pamphlet #1 HOW TO 
LEAD DISCUSSIONS 


The fascinating “How-To” manual giving you everything you need to lead a 
successful discussion—organizing your meetings, sharing leadership respon 
sibilities, planning program ideas, using drama to inspire your discussions, 
building a discussion around books, handling question-answer periods and 
other discussion problems. Especially valuable are the checklists for eval 
uating your own effectiveness and the reading list to help make you a better 


discussion leader. 


Leadership Pamphlet #2 PLANNING 
aa” BETTER PROGRAMS 


PROGRAMS 


Helps you get the most out of your programs by showing you how to 
eliminate obstacles, plan the content, find group interests, set up your goals 
handle speakers or panels and get maximum participation. Also included are 
checklists of methods, of duties of moderators and panel members and a 
helpful bibliography 


Leadership Pamphlet #3 TAKING ACTION 
IN THE COMMUNITY 


An unusually timely and practical guide to initiating community action, 
enlisting neighbors and organizations, channeling energies most effectively, 
overcoming community apathy, translating ideas into action, and meeting 
attacks from outside sources. Includes not only a bibliography but an unusual 


flow chart of all phases of community action 


— —— — — — — — — — ORDER FORM— 


Adult Education Association 


Single Copy and Quantity Prices | 743 North Wabash Avenue, Chicago 11, Illinois 
Single cop 60¢ 
sca : 0 | Please send me the following pamphlets, for which payment is enclosed: 
Single or mixed titles 
| QUANTITY PRICE 
Two pamphlets $1.00 25.99 35¢ each HOW TO LEAD DISCUSSIONS 
3-24 copies 40¢ each 100.499 30¢ each | PLANNING BETTER PROGRAMS 
— sed end | TAKING ACTION IN THE 
6: ti COMMUNITY 
Inquire for rates on 1,000 copies of more | 
Name 
Special to AEA Members: Single copies 50¢. All three pamphlets for $1 | c 
rgonizatior 
Order from | Address 
Adult Education Association City Zone Stote 
743 North Wabosth Avenue, Chicago 11, Illinois ! pe yee Oo een wae 
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HOW TO WRAP UP 
A YEAR OF 
ADULT LEADERSHIP 


A 
for Another volume 10. issues of ADULT 


LEADERSHIP concludes with publication of 
permanent this issue of the magazine. Below are two ways 


you can preserve every issue of the past year for 


reference handy future reference. 


ADULT LEADERSHIP 
BOUND VOLUME NO. 3 $7.50 Each 


Every issue, complete from May, 1954, through April, 1955, contained in this 
sturdy, durable bound volume. In handsome maroon leatherette bookcloth binding 
with ADULT LEADERSHIP gold imprint on cover and backbone. An invaluable 
handbook of leadership training ideas and information for your library, bookshelf, 


reading room. 


SPECIAL COMBINATION OFFER 


For only $4.50 more you can obtain both Bound Volumes No. 2 (May, 1954 


through April, 1954) and No. 3 Total $12.00 


ADULT LEADERSHIP 
FLEX-O LEATHERETTE BINDERS $2.00 Each 
For permanent filing of your own back copies of ADULT LEADERSHIP. Holds 


a year’s set of 10 copies. Comes with 10 wire strands, making it easy to insert or 
lift out individual copies without hole-punching, clamping or marring. Dark blue 


leatherette with reinforced riveted backbone. ADULT LEADERSHIP stamped in 
| 


gold on cover and backbone. Compact to carry. Ideal for quick reference 


a * FILL-IN'S AVAILABLE 


If your own set is incomplete, back issues can be ordered at 65¢ per copy 


Also complete, unbound sets of Volume 3 are available at $4.50 for entire set 


of 10 copies. Binder plus complete set of Volume 4 — $6.50 
a a eee 
ADULT LEADERSHIP, 744 N. Wabash Avenue, Chicago 11, Illinois ; 
YES, please enter my order as follows (all shipments sent postpaid) | 
Copies of ADULT LEADERSHIP Bound Volume No. 3 at $7.50 each 
Combination sets of Bound Volumes Nos. 2 & 3 at $12.00 per set. | 
Flex-O Leatherette Binders at $2.00 each 
Complete set of ADULT LEADERSHIP Volume No. 3, not bound, 10 copies, j 
May, 1954 through April, 1955, at $4.50 per set | 
$ Payment enclosed | 
| 
Nan € | 
f | 
Street | 
\ | 
| Jone State | 
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